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R e l a y  a t  M a r s h  C o m m o n ,  A l c o m b e :  i n  t h e  w e e k  e n d i n g  1 1  F e b r u a r y  2 0 2 2  -  c l a s s  0 3  n o  
D 2 1 3 3  i s  t h e  f i r s t  l o c o  o n  t h e  n e w  t r a c k .  
 

From the Chairman 
It always seems that in February the railway is, after the hectic (and very successful) Christmas season, asleep 
until trains start again at the end of March.  Not so! This is a busy time behind the scenes on the railway and this 
issue of The Platform includes information about much of the work that is going on.  At a strategic level the first 
joint directors meeting of the three main organisations involved in the railway has just taken place.  This involves 
all directors from the West Somerset Railway PLC, the West Somerset Railway Association and the West 
Somerset Railway Heritage Trust.  It is intended that this meeting signifies a new chapter in relations between 
the organisations.  We all share the same objective and, particularly in these still challenging times, we need to 
work very closely together.  
 
During the closed season a significant amount of work has been underway, both out on the line, and ensuring 
all our documentation is up to date.  Training has played an important part and all safety critical staff will have 
undertaken training to ensure that they are fully prepared for the start of the new season.  Seaward Way level 
crossing outside Minehead is now fully rebuilt and open for traffic, so right from the start of the season on 19th 
March, trains will be operating the full length of the line.  This is going to be a really exciting season on the West 
Somerset Railway, with the tried and trusted steam trains between Bishops Lydeard and Minehead but also 
some new innovations, and with the background of a firm long term business basis. 
 
The Board and myself are really grateful for all the efforts and hard work that so many people put in to keep our 
railway safe and welcoming for our passengers.  I look forward to seeing you out on the railway, this coming 
season! 

Jonathan Jones Pratt, West Somerset Railway PLC Chairman 
 

IN THIS ISSUE….     From the Assistant General Manager… Return to Minehead…Thoughts from 
Andy Castledine…Three Boards Meeting…News from the WSRA and WSRHT…News in Brief… 
Signalling Notes…Infrastructure Information…Gala Planning Update…DEPG News…and more…
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From the Assistant General Manager 
 
Kerry Noble writes: 
 
Even with the rising Covid numbers in December, 2021 saw a successful end to the year with over 14,000 
passengers carried for our Santa Express and Winterlights services.  Feedback from our customers was that they 
were well organised events which felt very Covid secure and particularly how welcoming all the staff were.  A 
huge thanks must go to all the team that were part of the planning and operational delivery of these events. We 
plan to bring back both events in 2022 and increase on the successes of 2021. 
  
We now rapidly approach the start of the 2022 season - our timetable is now on the website and tickets are on 
sale. 2022 sees the return of a more normal year of service for the railway, whilst we see some of our traditional 
events returning such as the Steam Galas and the Forties weekend, we also have some new events such as the 
1960s Diesel Gala and our Family Fun days every Wednesday & Sunday in school holidays. Our first event 
weekend (2nd and 3rd April) sees the ‘’Return to Minehead’’ event celebrating the re-opening of the Seaward 
Way Level Crossing. 
  
We are also looking at other ways of generating income for the railway, with some exciting discussions already 
underway which we hope to share with you in due course. 
  
A huge amount of work has been carried out over the last few years regarding the Operational Safety of the 
railway and we are pleased to welcome Stuart Hendry as our Safety Manager at the end of January to support 
the continued review and improvement in this area. Stuart comes to the WSR bringing long experience on the 
national network.  
  
As always our teams are working hard behind the scenes with winter maintenance projects to ensure we have 
a safe and welcoming railway for our reopening in March. 
  
We look forward to welcoming you all to the railway in 2022 and thank you for your continued support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
W S R  2 - 6 - 0  n o  9 3 5 1  a p p r o a c h i n g  W a t c h e t  w i t h  t h e  1 1 a m  B i s h o p s  L y d e a r d  t o  M i n e h e a d  
e m p t y  c o a c h i n g  s t o c k  w o r k i n g  o n  4  J a n u a r y  2 0 2 2 .  
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Return to Minehead 
 
Regular passenger trains will restart running the whole length of the line from Bishops Lydeard to Minehead on 
Saturday 19th March.  Two weeks later on Saturday 2nd April and Sunday 3rd April a special event will be held at 
Minehead Station to celebrate the Return to Minehead.  On both days there will be a range of stalls on the 
platform, representing activities on the railway, and also representative organisations from the Minehead 
community.  At the time of writing those booked to attend include: Minehead Lifeboat, the Regal Theatre, 
Minehead Museum and Minehead BID. From the railway we expect to have representatives from Friends of 
Minehead Station, Foxcote Manor Group, 5199 Group, WSR Heritage Trust, West Somerset Railway Association, 
the DEPG and the Lynton and Barnstaple Railway. 
 
Minehead station shop, and the popular second hand book stall, Readers Halt, will both be open.  The Station 
café will be providing refreshments.  Admission to this event is free of charge, and is by way of a “thank you” 
from the railway for all the support it has received from so many people during the last couple of difficult years.  
 
A number of special guests have been invited on the Saturday, for the official Seaward Way Level Crossing 
opening, which will take place at 1200 noon.  The Watchet Town Band will be in attendance, as will Brunel the 
Beagle (from the WSR Senior Management!) and Stormy Stan from the RNLI.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The completed Seaward Way level crossing, with the new signal MD 101 in the foreground.  The signal was built by our 
team of WSR signal engineers and technicians, and follows British Railways (Western Region) practice. To the right of the 
signal can be seen the new mast with CCTV cameras on the top and also the four barriers in the upright position.  
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Some Thoughts from Andy Castledine (PLC Director of Operations & Safety)  
 
I joined the WSR Board in June 2020, with a professional background in national network rail industry operations, 
having worked through from graduate shop floor to board room. It was and it remains a privilege to serve the 
WSR in the position I hold as Operations & Safety Director. But, enough about me – more about the subject. 
 
First a short bit of history; back in 2018 the then board closed the railway for a combination of reasons. Voluntary 
closure of a railway attracts the attention of the Office of Rail and Road (ORR) – as it will want to know the full 
background and reasons for the closure. For those that remember tax discs on cars, a police officer would look 
at a missing tax disc and ask themselves – ‘what else is the owner of this vehicle not taking care of’? The ORR 
inspectors have a regular programme of visits, but this triggered an in depth look at the railway. 
 
As you will may recall, at the time of the inspection in 2018, the ORR had material concerns over the railways 
ability to manage its’ operations safely. This is not a situation unique to the WSR and the WSR did not receive 
an Improvement Notice nor Prohibition Notice from the ORR. However; 

• In 2021, of the 10 Improvement Notices 10% were issued to heritage railways.  
• Of the 13 Improvement Notices issued by ORR in 2020 25% were to heritage lines. 
• No Improvement Notices issued to heritage lines in 2019 
• No Prohibition Notices were issued to heritage lines in 2021  
• Of the 3 Prohibition Notices issued in 2020, two were issued to heritage lines.  
• Going back to 2019, of the 4 Prohibition Notices issued three were to heritage lines. 
• At the tail end of 2021, another heritage line voluntarily closed to allow for significant 

inspection and upgrade of works rather than continue operation in a potentially unsafe 
environment.  

The actual total track mileage operated in the heritage sector is a very small percentage of the national total, so 
the number of directives issued by the ORR is disproportionate to the scale of operations. Does this point to a 
problem in the wider heritage sector? Perhaps. 
 
For the avoidance of doubt a Prohibition Notice will: 

• Prevent ANY and ALL train movements 
• Hit the revenue line and damage plans for future investment funds 
• Undermine shareholder confidence 
• Undermine volunteer and staff confidence 
• Undermine stakeholder confidence 

So it is important to follow ORR guidance and instructions at all times. 

Enough of the doom and gloom. To continue operating a safe and sustainable railway; over the last 3 ½ years, 
the WSR has made huge investments in capability, standards, processes, systems and reporting. As a quick 
snapshot we have: 

• Joined the Rail Safety & Standards Board 
• Joined CIRAS 
• Held a our first ever staff survey with a follow up workshop to follow 
• Held safety briefings with senior managers and board  
• Undertaken 4 ORR inspections  
• Appointed a new operations lead, infrastructure advisors to the board, an infrastructure manager, an 

HR director, an Assistant General Manager and a safety and compliance manager and strengthened the 
capability of the board. 

• Deployed a brand new Safety Management System 
• Reviewed and updated Competency Management Systems for all operational functions where 

necessary  
• Started a review of our operational control procedures 
• Held an independent external review (This did not highlight any material concerns that warranted 

immediate response.) 
• Re-convened the rules and operational standards committee and incorporated elements of the safety 

forum 
• Started to re-draft our track standards and infrastructure management document 
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• Inspected and risk assessed our user worked crossings, with appropriate actions delivered or underway 
to mitigate the risks they pose. 

This is a substantial programme of work, and there is always more to do. Safety is an evolving subject, and our 
approach evolves with it. The evolution will be directed by the board in conjunction with the business and 
supported by legislation, guidance and our own in house expertise.  

I will close by thanking you all for your continued support, hard work, and guidance in getting the WSR back on 
track.  
 
Andy Castledine 
 

 
Long term visitor BR (W) 4-6-0 7822 Foxcote Manor in the loco yard at Minehead on Monday 8th February being prepared 
for the running season.  7822 was built at Swindon to a Great Western design, after nationalisation in 1950.  Almost all of its 
working life was spent on the Cambrian lines in mid Wales. Some parts remain to be refitted, notably the safety valve 
“bonnet” on the top centre of the boiler.  

 
Three Boards Meeting – 3rd February 2022 

 
Twenty members of the West Somerset Railway PLC, West Somerset Railway Association and the West Somerset 
Railway Heritage Trust have met together to review common issues and plan how better to work together for 
the railway.  The three Chairs initially addressed the meeting then Steve Williams, PLC Director and WSHRT 
Trustee, gave an overview of the current challenges. There followed an informative and positive general 
discussion.  
 
Those present all agreed that the meeting had been a significant success and formed a good foundation for the 
further development of the railway.   
 
Among matters reviewed were the difficult balance the railway needed to achieve between financial success, 
heritage preservation and the need to ensure that staff and volunteers find participation rewarding.  It is 
acknowledged that there is a need to enhance the positive experience of working on the railway, but at the 
same time recognise that the regulatory environment has changed significantly for heritage railways. 
 
There is also recognition that, at least in the near future, the income from passengers will not be enough to fund 
all the large scale capital expenditure necessary. Fund raising (for all the organisations) is a serious challenge, 
and there needed to be sufficient lead time in the forward planning to support successful fund raising from 
external organisations. It was recognised that post Covid it was necessary to get this back on track. 
 
It was agreed that it was critical to look forward and not back and there was recognition that some lessons had 
been learnt from the experience of the last few years.  Whilst not everyone is going to agree about everything, 
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it is important to present any differences in approach in a way which contributes to the positive development 
of the railway 
 
 In the longer term we may need to consider structural review, but it was generally agreed that our focus at the 
moment is building on the recent success of the railway to provide a firm future. 
 
It was agreed by the meeting that each one of the three organisations would identify six action points which 
could be drawn together to form the basis of a joint work programme. We all look forward to working positively 
with one another for the benefit of the railway.    
 
News from the West Somerset Railway Association 
 
From Mike Sherwood (Chairman WSRA): 
 
What can I tell you, writing this in the closed (to the public) season? 
 
Well, we have sorted out the support for at least a part of the Williton relay with Pete Chilcott. WSRA will 
maintain its approach of helping to fund rail, sleepers, ballast, and specialist machine hire or specialist contract 
labour. This is all funded out of the rail renewal restricted fund. We’ll now be discussing further projects with 
Pete as it is much easier to focus fundraising around defined projects. 
 
We are still discussing how best to ensure rolling stock, both WSRA owned, private owner and WSR plc owned 
is maintained. The company have told us that they cannot afford to contribute into a restricted fund to cover 
heavy overhaul of any of the Mk1’s in the railway fleet and acknowledged that there is indeed a funding gap. 
I’m hopeful of having the numbers from the company soon so that WSRA can shoulder the challenge of filling 
this funding gap. I know this sounds like a stuck record but to approach external funders detail is essential. Things 
like how much to re-roof a coach and what exact materials are needed and why, don’t guarantee funds but they 
do put us in the running. Requests for large chunks of money without the supporting detail ensure funding 
requests are filed in the round file in the corner. 
 
The last time I wrote we were approaching the AGM back last September. I’m pleased to say the meeting passed 
off well and that we held what I think it now called a hybrid meeting. Some folks attending face to face and some 
folks attending on line. We also extended the offer of free membership to working volunteers until Christmas. 
A few took it up which I was pleased to see. I think the trustee board would be happy to offer this again but 
you’ll need to let me know if you missed the boat at the end of last year. 
 
We are hoping to see a big move forward with the progress on 4561 this winter / spring. I hope to see a rolling 
chassis, work will then turn to the boiler. WSRA has also been pleased to assist the newly formed Wagon Group 
with a few small grants and the purchase of a Gunpowder Van. We hope that the core of younger volunteers 
and a few old hands will grow over time. It seems an excellent way to start the process of learning about 
restoration and stock maintenance. 
 
The station signs project is also bearing some fruit, casting for the first signs are now emerging from the foundry. 
This project is being driven by Jeff Price, it’s one of those small heritage restoration things that can easily go 
unnoticed or left in favor of things that seem bigger or sexier but it’s just as important to keeping an authentic 
period feel of the railway as running a steam engine. It also involves far more people around the railway than 
you might imagine at first glance. 
 
I’m looking forward to seeing you all soon as the railway emerges from winter maintenance. I hope that I’m still 
able to complete footplate duties to the required standard, at least for another year.  
 

News from the West Somerset Railway Heritage Trust 
 
From Mike Thompson (Chairman WSRHT): 
 
The Heritage Trust team has been very busy in recent months working on several different projects. 

Our efforts to restore a set of Toplight Heritage carriages at Williton continues to be a significant priority and the 
recent carriages review by Andrew Forster has given the Trust important guidance on which carriages have the 
best potential for restoration.   
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Two immediate priorities are apparent (i) finding some permanent covered accommodation for the recently 
restored 6705 which is already showing signs of winter deterioration and (ii) creating some temporary covered 
accommodation for the next carriages to be restored. 

If a long-term agreement for Sherrings Yard can be secured, it is our intention to invest some money into 
providing some cover there and improving the facilities in the yard. This will create a more pleasant working 
environment for our existing volunteers and hopefully attract more volunteers to join them.  

Following the recent upgrade to the Gauge Museum at Bishops Lydeard, we have also decided to invest in 
completely revising Blue Anchor Museum into more of a display type of facility which will tell a good story, but 
one which could be easily opened unattended if there are no volunteers available to staff it.  As a result, we have 
taken the difficult decision to close Blue Anchor Museum during 2022 but we expect to have it fully refreshed 
and updated to be ready for the 2023 season.  

A brand-new initiative is being developed by the Trust to try and bring in more visitors to the Gauge Museum 
by improving the whole Platform 1 experience at Bishops Lydeard.  At the moment, most passengers board 
the train to Minehead on Platform 2 and many of them don’t even realise the Gauge Museum is there. Hence, 
the Trust has re-commissioned the same consultancy who did excellent work on the Gauge Museum 
improvements to help us come up with ways to improve the whole visitor experience at Bishops Lydeard.  

Our initial plan includes a proposed extension of the museum and to make it more visible to those on Platform 
2, perhaps with some transparent side panels in the extended section. We are also looking into the possibility 
of developing a small tea room in the gardens behind it and adjacent to Station House, perhaps initially using a 
mobile catering facility to test the market.  This might include incorporating Station House into the plan, subject 
to a future agreement with the PLC.  

After a very successful 2021 operating season for the model railway which saw 3691 visitors over 58 open days, 
the team has been addressing some areas of the layout which needed attention. In November they installed a 
new control panel for the shed section of the layout. This involved completely new wiring for both the 
panel itself and the connections to the layout. They now have 3 high quality control panels to use to operate the 
layout.  On the scenic side of the maintenance our team have been busy upgrading the look of the station 
building and platforms. The platforms will be treated to new painted surfaces and upgraded figures and extra 
detail.  

The last few months have also been busy ones for the Heritage Trust’s Learning team.  The Autumn academic 
term saw a welcome return of school visitors to the railway, as well as a successful series of family art workshops 
linked to the Inch by IN:CH exhibition.  The new year is looking just as busy as we prepare to re-launch our 
learning outreach service with the exciting addition of our brand-new fleet of 11 museum loans boxes. Designed 
to give children a more genuine insight into a topic, by offering the opportunity to gain tactile experience of 
handling objects from the past, loans boxes contain a mixture of objects, photos, replicas and costumes from 
the museum collection. 

We are looking forward to the new 2022 season with great anticipation. Proposals for this upcoming season 
include plans to stage special exhibitions, two of which are in hand, the first celebrating the end of Broad Gauge 
and the second being Royal activities on the Minehead branch to coincide with Her Majesty’s Platinum Jubilee. 
In the case of the “end of the Broad Gauge” anniversary we will be working nationally in concert with Brunel 
Society, The SS Great Britain Trust and The Broad-Gauge Society.  

Finally, as the Trust continues to actively pursue initiatives on several fronts, Steve Williams has put the finishing 
touches to revising our 3-year Business Plan which will highlight plans for all aspects of the Trust's work. As 
always, we are looking for new members and volunteers to join our team in any of the areas outlined above. A 
warm welcome awaits you, so please feel free to reach out to us via email at: info@wsrht.co.uk. 

 
News in Brief 
 
From Steve Williams, Director (PLC Development) 
 
Developments at Bishops Lydeard. The Heritage Trust is developing proposals for future use of Station House, 
provision of a canopy for covered accommodation for heritage carriages using the cattle Dock siding and a 
potential extension of the Gauge Museum. The Trust has engaged an external firm of architects, surveyors and 
conservationists to assist with the preparation of a Site Development Plan. This will be followed by a business 
case to the PLC. 
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Diesel Multiple Unit  The PLC has developed a policy and plan for the restoration of the historic DMU vehicles 
on the WSR and the DMU group is working with the Mechanical Engineering Team to take this forward. 

  
09 Shunter. The PLC has agreed a revised and extended contract for the retention and use of this valuable 
locomotive. 

  
Rolling Stock Agreement with the WSRA. The PLC is in the process of finalising an agreement with the 
Association for the use of the Mk1 coaches that they own over the next five years. 

  
Quantock Belle. The PLC is close to finalising a 12 month agreement with the Association for the use of the 
Quantock Belle 

  
Williton Goods Shed. The PLC is supporting the DEPG in identifying a solution to the roof and structural 
problems. Discussions are being held with the local authority in relation to proposals as they affect listed status. 
The Association has agreed in principle to assist the DEPG with the necessary fundraising once a formal proposal 
for the future use of the Shed has been finalised and agreed with the PLC as the head leaseholder. 

  
Review of on train catering. The PLC is about to start a formal review of on train catering arrangements for the 
WSR. This will also cover the future role of the QB and will then inform commercial arrangements with the 
Association from 2023 onwards. 

  
Covered Accommodation Working Group. This work will also restart shortly and is looking to identify preferred 
options for the provision of covered accommodation for both heritage and operational carriage rolling stock as 
well as heritage wagons. Phase 1 of the work is included within the Bishops Lydeard developments referred to 
in the first bullet point. 

  
People Engagement Group. This group which is looking at environmental, cultural and diversity issues across 
the railway has finalised a role profile for an Environmental Adviser following agreement with the PLC. This post 
will be voluntary and will be advertised in the next few weeks. The intention is to provide the railway with up-
to-date environmental advice, support policy development and project identification and work with PEG to 
enable the railway to support environmental sustainability along the WSR. This also has an important link to 
future fundraising since potential funders are increasingly looking for organisations to evidence their 
environmental credentials. Heritage railways are no exception! 
 

Signalling Notes 
 
From Peter Smith 
 
The new Seaward Way level crossing and associated re-signalling controlled from Minehead signal box 
was formally handed over from the S&T Dept to Operations on the 26th October. The crossing has 
been completely renewed with full length barriers controlled by the signalman from a new control 
panel in the signal box, from which the signalman also electrically operates two new protecting signals 
at each side of the crossing (one colour light and one semaphore). One operational benefit of the new 
signalling is that together with a new shunting disc signal, locomotive and short shunting movements 
from the different sides of the Minehead station area no longer have to pass over the crossing, cutting 
down on disruption to road users. 
 
The various empty stock and loco movements around the Christmas and New Year period allowed 6 
signalmen (including 5 inspectors) to be trained and assessed as competent on the new installation 
and we will be cascade training throughout the first part of the new operating season well into the 
summer, including a number of signalmen who have not previously worked Minehead before. 
 
Meanwhile at the other end of the line, following on from Crowcombe Heathfield last summer, the 
signal box at Bishops Lydeard has had its access steps and landing renewed. The existing steps were 
rotten, structurally unsound and were a safety hazard. Their replacements have been made in high 
quality hardwood (as an exact copy of the original) as an investment for the future in this key 
installation. 
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Infrastructure Information 
 
The last few months have been non-stop for the Infrastructure Engineering department.  The S&T team have 
been working on the Seaward Way level crossing project, which has been a success.    They are now working on 
a project to upgrade the lighting system at some of our open crossings. 
 

The Permanent Way volunteer team have been working 
on several wet bed sites and continuing their 
programme of spot re-sleepering as well as assisting the 
full-time gang with their winter works.  Several of our 
volunteers have also helped with installing signage at 
User Worked Crossings between Bishops Lydeard and 
Washford, with the remaining signs to be put up in the 
coming weeks.  
 
The cutting back gang have been out assisting with the 
User Worked Crossings, by cutting back and improving 
the visibility for the crossing users.   As well as this, they 
have carried on with their weekly work keeping the 
lineside tidy.  

The Permanent Way gang are well underway with the Alcombe relay, having removed the sleepers and rail so 
that a local contractor could start the groundwork and dig out the old contaminated ballast.  Once this was 
complete, the new bottom ballast could be brought in and dropped, and since then half of the new track panels 
have been put in place.    The relay continues and will be finished in time for the start of the new running season. 
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A series of pictures 
from the site of the 
track relaying 
programme at 
Alcombe. 
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Update from the Gala Planning Team 

Seb Walsh (Chairman of the Gala Planning Plan): 

Work is well underway planning our Spring Steam Gala which will take place between Thursday 5th May 
to Sunday 8th May. We are considering the hire of two visiting locomotives for the Spring event, which will be 
decided shortly. Our small team is working hard to reintroduce some popular gala features which will 
complement our planned locomotive lineup to create an unmissable event. This will be the first WSR Spring Gala 
since 2018 and the first Gala to run through to Minehead since Autumn 2019. 

Our traditional Diesel Gala (Thursday 8th to Saturday 11th June) is also shaping up well, with one guest 
locomotive being negotiated currently. This will be joined by more visiting locomotives which are currently in 
discussion. As a new element to this event this year, we will be adding various 1960s themed attractions which 
will be organised by Robin Wichard in a similar way to the popular 1940s weekends. 

Discussions have also begun for our Autumn Steam Gala (Thursday 29th September to Sunday 2nd October) and 
we hope to be ready to announce the Gala theme soon.  

Get these dates in your diaries! 
 
News from the DEPG 
 
Thanks to Andy Royal for this information. 
  
Our two Beyer-Peacock ‘Hymeks’ D7017 and D7018 have reached their 60th birthdays, the event being marked 
by a birthday cake that was cut by our Chairman, Martin Howard, at Williton on a cold and rainy Saturday, 8th 
January. 

 

1962-vintage Beyer-Peacock Class 35 ‘Hymeks’ D7017 and D7018 stand together at Williton during a brief pause 
in the rain on Saturday 8th January 2022 while DEPG Chairman Martin Howard (left) and Publicity Officer Mark 
Bladwell prepare to cut the birthday cake. Photo by Mark Bladwell © CC BY-NC 3.0 
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These versatile and well-built diesel-hydraulic locomotives had a very short service life of only 13 years, the 
whole Class of 101 machines having been prematurely condemned by BR’s decision to standardise on diesel-
electric traction. Both locos have had considerably longer lives in preservation, although D7018 was out of 
service between 1995 and 2019 during which time she was completely rebuilt and is currently the only working 
example of her class. We intend to bring her slightly older sister D7017 back into service in time for the WSR’s 
DIESEL GALA in June of this year, subject to the replacement of a weak spring in her secondary suspension (the 
loco is otherwise fully serviceable).  
 
The table below gives the service statistics for our two locos: 
 

‘D’ 
number 

works 
number 

Date into 
service on BR 

Date 
withdrawn 

Date arrived on 
WSR metals 

Residency on the WSR 

D7017 7911 08-Jan-62 13-Mar-75 25-Mar-76 45 years 9 months 

D7018 7912 18-Jan-62 16-Mar-75 18-Sept-91 30 years 3 months 

 

 

The worksplates on D7017 and D7018 both show their build date as 1961, but it is customary to determine the 
age of the loco based on its first day in revenue-earning service, therefore January 8th, 1962 for D7017 and 
January 18th, 1962 for D7018. 

Another locomotive that will reach 60 years of age in October of this year is our flagship Class 52 D1010 
‘WESTERN CAMPAIGNER’ and this loco is currently undergoing a major bodywork overhaul at Williton. The areas 
of the bodywork that are most affected by corrosion are the cabs, but the stressed-skin design concept requires 
a careful approach to bodywork repairs, so restoration work proceeds methodically, only cutting away small 
areas of metal at a time and welding in a repair patch before moving on to the next area. This approach also has 
the benefit of maintaining the authentic shape and form of the locomotive. 
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Cab skin repairs are taking place at the ‘B’-end of Class 52 D1010 ‘WESTERN CAMPAIGNER’ at Williton, in the 
careful hands of DEPG volunteer Colin Foxhall, while the rest of the locomotive gets attention from Gordon, Leroy, 
Ian, Geoff, Chris and Andy. Photo by Leroy Ford © CC BY-NC 3.0 
 
On completion of the bodywork repairs, the loco will be repainted into the colour scheme that she wore when 
she first entered service in October 1962, overall maroon with a yellow buffer beam. The loco ran in this livery 
until March 1963 when the more familiar small yellow warning panel was added and the bufferbeam was 
changed from yellow to black. D1010 wore this livery again back in 2001, for one season. 
 
Also undergoing major overhaul is the hydraulic transmission from ‘B’ end, after suffering an internal failure that 
caused the loco to be withdrawn from service after the first day of the 2018 Diesel Gala. The transmission had 
been disassembled to the stage where specialist equipment is needed, and we are happy to report that the 
torque converter assembly has now been sent out to a specialist engineering firm for separation into the main 
constituent parts, so that it can be returned to Williton for careful inspection and measurement prior to 
rebuilding with new bearings. We are very grateful to WRINGS TRANSPORT for their sponsorship of the 
transport cost for this move. 
 

 D1010’s transmission converter rail 
viewed after removal from the 
outer casing at Williton on 4th 
October 2019. The first converter 
stage (low speed) is within the 
housing on the left. The second 
stage (medium speed) is within the 
bulge on the right, and the third 
stage (high speed) is in the centre. 
The double-helical gear and the 
splines at the far right of the shaft 
are part of the reversing 
mechanism. Photo by Gordon Crook 
© CC BY-NC 3.0 
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D1010’s transmission converter rail requires the use of 
specialist equipment when separating the many components 
that are mounted coaxially around the centre shaft, so it has 
been sent out to a specialist engineering firm so that the 
disassembly work can be done. Transport costs were very 
kindly sponsored by WRINGS TRANSPORT, pictured awaiting 
loading at Williton on 25th January 2022. Photo by Terry 
Deacon © CC BY-NC 3.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Another loco making the news has been hard-working Class 33 ‘Crompton’ D6566 (33 048), this loco having 
covered all of the ‘WINTERLIGHTS’ special working from their start in mid-November 2021 right through to the 
very end of the year when she was replaced on the last two services by her sister loco D6575 (33 057) on account 
of having accumulated sufficient hours as to require servicing and inspection. These services have proven to be 
a great success and we are so pleased to have had to opportunity to provide locomotives and crews to support 
‘WINTERLIGHTS 2021’. 
 

 
The Southern Region pairing of Class 33 ‘Crompton’ D6566 (33 048) and ‘Parcels and Miscellaneous Van’ PMV 
number 1464 is caught on camera at Williton while on a test run on 11th November 2021. Autocapture image 
by Railcam UK and the WSR © CC BY-NC 3.0 
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Class 33 ‘Crompton’ D6566 (33 048) and PMV 1464 lead the return ‘WINTERLIGHTS’ special through Crowcombe 
Heathfield towards Bishops Lydeard on 27th November 2021. Image by Railcam UK and the WSR, captured by 
Gareth Noble © CC BY-NC 3.0 
 
The webcam services that are provided by RAILCAM UK and the WSR are so important because they keep us all 
in touch and allow supporters to feel that they are part of the railway, even if unable to travel or support in any 
other way. Please consider joining RAILCAM UK so that they can provide more services at more locations, for 
the enjoyment of so many. 
 
DEPG locos ‘on tour’ 
 
Did you know that the DEPG provides a weekly information broadcast email entitled “roundup” that is available 
to anyone, not just members? To join this mailing list, simply email ROUNDUP ADD to contact@depg.org 
 
What other information is there to help keep up with the WSR? 
 
There is much other information available to help you keep up to date with WSR developments.  If you have 
access to Facebook, please keep in touch with the WSR Facebook page https://www.facebook.com/WSrail/ 
 
For railway staff (including volunteers) please make sure you keep up to date through the HOPS on- line system.  
Regular more detailed briefings about railway developments, including specific detailed regular briefings on 
COVID-19, are available to download from HOPS. Training information will be sent direct to appropriate staff, 
but also be made available on HOPS. 
 
The excellent West Somerset Railway Journal, edited by Ian Coleby on behalf of the WSRA is sent free to WSRA 
members but is also available to purchase from Bishops Lydeard shop.   Have a look also on the various WSR 
Facebook pages including WSR Infrastructure Engineering and WSR Mechanical Engineering Department News. 
 
And, of course, everyone is recommended to keep a close eye on Steve Edge’s “unofficial” WSR site at 
www.wsr.org.uk  There is a regular flow of all sorts of information and the best, most up to date flow of pictures 
you are likely to find anywhere. 
 
Volunteering 
 
If you don’t yet volunteer and are interested in some volunteer involvement, then please get in touch by 
contacting volunteers@wsrail.net. Keeping the railway going - and as successful as it is – requires a very 
substantial volunteer input.  We have nearly 1000 active volunteers but we are always looking for more!  The 
range of roles needing to be filled is huge and covers many areas of activity, and the levels of commitment and 
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time employed varies very much from person to person.  Whatever you choose to do, and however much time 
you intend to commit, you will receive a very warm welcome.  To find out more about the possibilities please 
get in touch.  We look forward to hearing from you. 
 
Fund Raising 
 
Like other heritage railways, the West Somerset is always going to need to support the income it receives from 
passengers on trains, in other ways.  Of course the most important “income” it receives is through the work of 
staff and of course volunteers. We are grateful for the many contributions of the WSRA, the WSRHT and other 
organisations. The WSR has however started to look again at the question of strategic funding of large 
investment projects such as infrastructure. Although the fundraising target for 2021 was not reached, this was 
partially offset by helpful funding contributions from our support charities as well as a better than expected 
commercial performance during the season. Nevertheless, the PLC is continuing to look at ways of raising money 
beyond the fare box to pay for major schemes and is exploring a number of options. More information will be 
made available soon. 
 
In the meantime….  Should you wish to make a donation (or if you wish to consider leaving a bequest in your 
will), these would be really appreciated.  Please have a look at www.west-somerset-railway.co.uk/donations 
where there is much more ionformation.  
 
Newsletter Developments 
 
The first edition of this newsletter, the Platform, was issued in June 2020, just over eighteen months ago.  We 
are grateful for the positive comments we have received, but we realise it would be good to release information 
more frequently.  At the same time it is probably long past the time when it should receive a design makeover!  
Various discussions have been underway, and it is likely that the team who deliver the WSRA Journal, led by Ian 
Coleby, will become more closely involved.  Ian and the team have considerable experience of design and 
publication and we look forward to working with them.  
 
Again, in the meantime…. If you have any views, ideas or contributions please get in touch with the present 
Editor, Frank Courtney, preferably by email frank.courtney@wsrail.net  
 
Photo credits 
 
Photos are (in order) by WSR Infrastructure Department, Tim Edmonds, WSR PLC (2), WSR ID (10), DEPG (7) 
and to all of whom we are very grateful. These photographs are licenced under a Creative Commons Licence. 
DEPG photos (10) are individually credited 
 
Getting in Touch 
 
If you have any views, ideas or contributions please get in touch with the present Editor, Frank 
Courtney, preferably by email frank.courtney@wsrail.net  
 
 
 

SUBSCRIBE TO THIS NEWSLETTER 
 
If you want to receive future editions of this Newsletter straight to your in-box, please enter your 
details on the following link 
 
https://www.west-somerset-railway.co.uk/sign-up-to-our-newsletter 
 

 
 


