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From the Chairman
At last we are able to give more detail about our start up plans! Of course, everything
we plan is subject to the progress of the battle against the Covid-19 virus, and no one
expects our lives to get back to what they were in 2019 very soon. But we are currently
planning to run some trains at Christmas, and then more substantially in late March next
year. So, this edition of the Newsletter includes information about what we have been
doing in preparation – which is a great deal! This newsletter is definitively about the
railway and not about the politics which is rumbling around the railway community. But
it would be remiss of me not to pay tribute – and considerable thanks – to two significant
members of the railway community, Chris Austin and David Baker, who have decided to
resign as trustees of the West Somerset Steam Railway Trust, and Chris to resign as Chairman. Both Chris and
David have put in many years of commitment to the railway. Chris has had a successful senior national level
career as a professional railwayman, and then on the WSR has taken up many roles, including as Chairman of
the PLC. David (together with his wife Jill) has been around the railway in various roles for several years, and at
one stage was familiar as catering manager, and later on the PLC Board. On a personal basis I am really sorry
they have felt it necessary to resign and we hope to see them around the railway in the future,
Jon Jones Pratt, West Somerset Railway PLC Chairman

Climbing up to Crowcombe during the Christmas 2019 season.

IN THIS ISSUE…. What Happens Next – The ORR Visit – Cultural Heritage Recovery Fund – News from the
WSRA – News from the WSSRT – A Monarch in Waiting - Back to mainline steam days on the West

Somerset Railway!
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What Happens Next?
Shunting of coaching stock has already taken place at Minehead. This involved organising the coaching stock so
that appropriate vehicles are ready to be taken down to Bishops Lydeard. It is currently planned to move some
coaching stock to Bishops Lydeard on Monday 3rd November. This will operate in a single steam hauled train
which will collect some further stock at Williton on the way up to Bishops Lydeard. The passenger stock in the
train when it arrives at Bishops Lydeard will be the coaching stock which is to be used over the Christmas period.
The whole line is now open for infrastructure trains to move as and when required, although training and
passenger trains will only operate during the run up to Christmas, and over the Christmas period between
Bishops Lydeard and Williton.
At the moment the plan is to run training trains to refamiliarize train crew with operational arrangements on
the following days in November: 15th, 16th, 20th, 21st, 27th and 28th. It must be stressed that these are not public
trains, and there will be no public access to stations, except as previous advertised to Bishops Lydeard on
Saturdays between 10.0 am and 3.0 pm to access the shop. Trains are also subject to cancellation.
Pre booked Christmas trains will commence on Saturday 5th December departing at Bishops Lydeard at 1100,
1345 and 1630, except on Christmas Eve when they will depart at 1000, 1225 and 1450. All trains (and stations)
will be fully Covid compliant, as will Santa himself who will be making sure he maintains social distance, but
nevertheless will ensure that gifts are waiting at tables for young passengers. Full details and booking
arrangements are given on the West Somerset Railway website at
https://www.west-somerset-railway.co.uk/events/detail/santa-express or phone 01643 704996
If the railway has to cancel trains due to Covid then transfers, donations and refunds are available.
Details of whether the railway will be running trains after Christmas during the holiday period will be announced
later.
High output ballast trains continue to be run by Network Rail from the mainline onto the Norton triangle, as
required.

The ORR Visit
Two inspectors from the Office of Rail and Road (the ORR) visited the railway for a detailed inspection on 20 th
and 21st October. This visit was part of a regular programme of inspections of all railways, including heritage
railways. In this case the inspectors had to satisfy themselves that the railway was safe to operate from
November, and they agreed that it was. The ORR is the formal government regulatory body for railways, and
has statutory powers to require railways to make changes or, in extreme circumstances, to close. Prior to the
visit a wide range of paperwork is required and a number of questions are asked. During the visit Directors and
senior staff are interviewed and questioned. Preliminary verbal responses are given at the end of the visit and
then shortly after the visit a letter is sent to the railway which confirms the various changes required.

2

Cultural Heritage Recovery Fund (CHRF) Initiative
In early October, the PLC and its support groups was successful in obtaining a grant from the Department of
Culture Media and Sport for £865,000 as part of the Government’s Cultural Heritage Recovery Fund (CHRF)
initiative. This taken together with additional financial support from the WSRA and the WSSRT, means that the
PLC will have close to £1 million to be spent by 31 March 2021. The focus will be on the things we need to do
have a fully operational railway in place by that date. This includes the actions that the company needs to deliver
following the visit of the ORR. The timing of the grant therefore could not be better in terms of enabling the
Board to integrate the two activities.
The CHRF expenditure is in four major areas:
·
·
·
·

Salaries, wages and overheads
Infrastructure renewal
Mechanical engineering
Support Services

the PLC has established a Programme Board to oversee implementation against a wide range of objectives. The
Board, in addition to PLC Directors, includes representation from the Association, Steam Trust and the DEPG and
had its first meeting on 23rd October. The work will be progressed through the senior management team and
there will be regular communication updates as we move through the next few months. More details will be
given in the Newsletter as the implementation commences.

Steve Williams CHRF Programme Board Chairman

News from the West Somerset Railway Association
Mike Sherwood (Chairman) writes….
So, to update you all on all things WSRA at the moment.
You’ll all know that the joint fundraising team were successful in supporting the WSR plc to allow them to win
the DCMS grant. This is great news for the WSR and worthy of celebration. Focus now turns to the administration
of the grant and I am pleased to see that there will be oversight and scrutiny via a recently announced project
board which WSRA have been invited to attend. Input from the charities will be useful as we have a good
understanding of the amount of oversight and reporting that funders require. The terms of the grant make it
very clear that it can be withdrawn if WSR don’t satisfy these criteria.
The matter of the sale of Promotions is now concluded and the incident report to the CC has been closed. WSRA
have loaned WSR plc £70,000 as part of this deal.
The WSRA AGM has been completed, accounts signed off and some new trustees appointed. The WSRA web
site has all the details. Diana Ricketts-Tanner has stood down for personal reasons and will be much missed,
Diana remains involved in the volunteer project for WSRA by request of the WSSRT, and the WSR plc and
unanimous decision of the trustees.
Work on 4561 continues, the cylinders are back at Williton and WSRA continue to fund the work on the overhaul
there. I am pleased to say that Bob Meanley has agreed to act as WSRA adviser to the re-build. The blog is up
and running for those who want to keep a closer eye on progress. The next job is to get the cylinders re-untied
with the frame extensions which apparently entails turning them upside down (Don’t ask me guv, I only fire
them!). I know that Ryan will welcome back volunteers (in line with Covid rules of course) with the proven skills
to assist the team.
WSRA continue to look at other ways of supporting the railway and have agreed funding for the first part of a
programme of rolling stock refurbishment. Discussions about the next steps in this process are ongoing as I
write. There is money in the rail renewal fund and we will be talking to the WSR plc about how best to deploy
this as well. A lot of you are aware I “bang on” a lot about external grant funding, a source untapped by the
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WSR family until a few years ago. I’m pleased to tell you that Kate Williams has brought £72,000 in external
funding to the railway via the WSRA so far in a year when we’ve not run any trains.
There is progress on the Bailey recommendations however; it seems that we can’t do anything on our railway
without arguing about it in public. What mystifies me is that there is broad agreement that we need to change
the structure in order to safeguard the railway for the future. There’s even broad agreement about what the
new structure needs to look like. There is a mass of detail to work out to ensure that the new structure is not
dogged by the problems of the past. There needs to be an enormous amount of give and take as we move
forward. No one party acting alone can solve this issue. We need to work to build a consensus and to put the
right round pegs into the round holes. Working together is the only way we will get there.

News from the West Somerset Steam Railway Trust
Chris Austin (Former Chairman) writes:
At the end of August, the Trust took part in the Living Museum event at Minehead with a small display of
museum artefacts and our Education Officer, Helen Anson on hand to talk to visitors about the educational
outreach programme and the developments in the Gauge Museum.
Work restarted at Williton on the historic carriages at the
beginning of September and, to maintain social distancing,
the Trust volunteers now form a separate group based in
Sherrings Yard. A temporary base and shelter from the rain
has been set up in the former office, and the toilet and wash
basin has been restored, using recycled rainwater as mains
water is not available here.
Coach covers, funded by the National Lottery Heritage
Emergency Fund have already been deployed to cover three
coaches, which are better protected for the first time, and
one more remains to be done, along with the three at
Dunster West. The horse box at Bishops Lydeard and the
external store have similarly been covered for protection.
The Collett coach, formerly at Tintern station, now forms a
useful workshop where work has been going on to restore
components for coach 3639, a former ambulance coach
from the First World War.
Chris Austin (Former Chairman) at the Steam Museum
During the Salvage Hunters visit with John Tee (in the
Carriage window) and Drew Pritchard

Work is just starting on purchasing and preparing a new hardwood soleplate which supports the body of the
coach, the original being too rotten to use. A softwood template is being fabricated first to ensure that
everything fits properly before the more expensive hardwood is cut to size.
In the Gauge museum, painting of the picket fence
has now been largely completed and a fine
collection of GWR framed posters is about to be
hung. The education area at the lower level has
now largely been completed, as has the signal
box, and two of our newest volunteers are giving
the sleeping car a heavy clean internal before the
museum reopens next year, the first for three
years.
The track renewal on the model railway has been
completed and work is under way on rewiring and
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installing a new control panel. Testing has been
completed and a number of operating days have been
held with small numbers of (socially distanced) young
volunteers, to maintain competence.
At Blue Anchor, we are grateful to Vic Simpson for his
work on replacing damaged timber bargeboards and
dealing with corrosion affecting the canopy supports.
The National Lottery fund has also provided funding for
PPE for both museums and Williton volunteers, as well as
contributed to a ramp at the Gauge Museum, which will allow a Covid-secure one-way system to be introduced
when we open the museum next year. We have linked this with further DCMS funding to the plc which will
allow us to provide a proper road surface at the back of the museum, not only for the one-way system, but as a
bonus, it will also provide step-free access between the upper and lower levels of the museum for the first time.
The Trust was delighted to receive a generous donation from Jamie Hooper of Worthing earlier this month.
After an inspection of the locations where priority track work is planned, with Andrew Young, Jon Jones-Pratt
and me, he has very kindly donated £30,000 towards the work, and as a contribution towards the provision of
volunteer accommodation at the Southern end of the line. The possible use of a ‘retired’ Mark III sleeping car
for this purpose was discussed. With Gift Aid, the donation is worth £37,500 and is hugely helpful at this point
in what had been a difficult year for the railway. We plan to welcome Jamie back next year, when we shall be
able to show him some trains running, something that was not possible on this visit.
At the end of the month, the Trust welcomed three new Trustees with special skills – Helen Anson to look after
stakeholder engagement, Matt Jackson as manager of the model railway group which carries with it a position
on the board, and Mike Thompson with responsibility for communications. This is a well-balanced and
competent board to ensure the Trust continues to be the specialised charity looking after the museums,
education and heritage carriages at which it has been so successful.

A Monarch in waiting

As some readers will be aware, GWR King class 46-0 King Edward 1 no 6024 has been undergoing a
heavy overhaul at Minehead.
On Saturday 12th March 2012, 6024 carried out its
final mainline run before overhaul, taking The
Torbay Express from Bristol to Kingswear. The loco
then worked during the 2012 Spring Gala, did
some turns on the WSR on service trains and
Driver Experience courses, before being
withdrawn on Saturday 14th April 2012.
The tender was split from the locomotive and
went to Highbridge to be overhauled, before returning to Minehead to re-join the locomotive just before the
boiler returned.
Unfortunately, the appearance of Covid-19 early this year put a complete stop to all works at Minehead and
elsewhere which obviously included 6024. Work re-started on the locomotive a short time ago, with a small
section of the working party due to the current restrictions.
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The support coach no: W35333 is currently also
undergoing overhaul at Eastleigh before returning
to Minehead for an internal refit and we look
forward to loco, tender and support coach all being
reunited in due course, and resuming our mainline
work once more.
There is much more information on the locomotive
itself and the overhaul, videos etc on our website
at www.6024.com Please do head over and take a
look, and maybe consider becoming a member and
support this fine locomotive, the only ‘King’
working mainline.

Roger Bailey

Back to mainline steam days on the West Somerset Railway!
There are some of us who can still recall the halcyon days of steam when the lineside was pristine, ballast was
arranged in a neat line and there was not a weed in sight! As a result of Covid-19 and the shutdown, a few of us
decided with Martin Brown at its head, to go back to the days of the linesmen and split the railway into sections
of around 2.25 miles, with a team leader and some volunteers to weed their section of track and keep it weed
free, as it may need some follow up after a time.
So what is it like to volunteer? There is a small amount of form filling to complete to do this for volunteers who
are not already volunteering on the WSR, but its not onerous. This is for your temporary ID which covers you for
insurance wise whilst working. You need approved safety shoes and work clothing, a Hi Viz, gloves, something
to kneel on and maybe a small hand trowel or fork for those stubborn weeds! Also bring some food and drink
for breaks. The team leader will have arranged for a possession and informed them where you will be working
and what the limits are. No trains or other vehicles will be running. (Some trains will be running in November
and December and so it is vitally important that you listen to and abide by the information given to you by the
Team Leaders)
On arrival at your pre-determined gather point you will be given a full briefing about trackside safety, where you
will be working and where the limits of the workspace are. You will also be given a guide as to any weeds which
may be harmful to look out for. We usually weed between 10 – 2 with breaks in between as we find that is
usually long enough for most. No one has to stay for the whole session. When you have had enough then you
can stop. It is actually quite a pleasant experience, out in the fresh air, in some lovely Somerset countryside
seeing parts of the railway you may not have seen before. There is a great team spirit and we have quite a laugh
too! Please if you have an hour or two to spare consider supporting the teams, or if you are a volunteer maybe
consider becoming a team leader. It’s great fun!
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Shirley Turner

The Team’s Back…
We are pleased to welcome three colleagues back on an interim basis. Andrew Forster is interim Chief
Mechanical Engineer, Paul Fleet is interim Head of Operations and Andrew Young is interim Head of
Infrastructure. They will be in these posts until Easter 2012 and we very much wish them well.

What other information is there to help keep up with the WSR?
There is much other information available to help you keep up to date with WSR developments. If you have
access to Facebook, please keep in touch with the WSR Facebook page https://www.facebook.com/WSrail/
For railway staff (including volunteers) please make sure you keep up to date through the HOPS on- line system.
Regular more detailed briefings about railway developments, including specific detailed regular briefings on
COVID-19, are available to download from HOPS. Training information will be sent direct to appropriate staff,
but also be made available on HOPS.
The excellent West Somerset Railway Journal, edited by Ian Coleby on behalf of the WSRA is sent free to WSRA
members but is also available to purchase from Bishops Lydeard shop.
And, of course, everyone is recommended to keep a
close eye on Steve Edge’s “unofficial” WSR site at
www.wsr.org.uk There is a regular flow of all sorts of
information and the best, most up to date flow of
pictures you are likely to find anywhere.

Left: The volunteer PW gang working at Woolston Moor
recently
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Please Contribute and Help Us
Although the PLC and its support groups have been successful in obtaining a large grant from Government
towards preparing to operate the railway which will make a real impact, this will only last until March 2021.
There are also many things that the grant could not cover or were not eligible under the rules. We still need to
address those challenges and therefore your donation remains a very important way in which you can
contribute to the future prosperity of the WSR. The plain fact is – despite all the hard work – there won’t be a
West Somerset Railway for future generations if we don’t weather this very difficult time and all pull together.
We need your help to do this please.
The railway itself (through the Plc) needs cash to survive until then, and if you are able to contribute to this,
please consider a donation direct to the Plc, or the purchase of shares in the company if you’re an existing
shareholder. And smaller, staged donations over the next nine months would be very welcome too.
A range of rewards are available to donors who give specific amounts of funding. Full details are given on the
joint fundraising site at:

https://www.wsra.org.uk/fundraising
The Association and the Steam Trust are fundraising for heritage track components, heritage rolling stock and
our historic buildings, but this has to be in line with the objects of the charity, and cannot go to the general
support of the railway. If you donate through the support charities, however, they can generally reclaim gift
aid on your donation.
PLC Donations:
PLC Share Purchases:
WSRA Donations:
WSSRT Donations:

https://www.west-somerset-railway.co.uk/donations
https://www.west-somerset-railway.co.uk/shareholders
https://www.wsra.org.uk/support_us/
http://www.wssrt.co.uk/

Photo credits
Photos are (in order) by Aaron Manley, Tim Stanger, the West Somerset Steam Railway Trust, Shirley Turner
and Malcolm Anderson to all of whom we are very grateful. Tim Stanger kindly helped source the
photographs.
These photographs are licenced under a Creative Commons Licence.

Getting in Touch
If you have any views, ideas or contributions please get in touch with the Editor,
Frank Courtney, preferably by email frank.courtney@wsrail.net

SUBSCRIBE TO THIS NEWSLETTER
If you want to receive future editions of this Newsletter straight to your in-box, please enter your
details on the following link
https://www.west-somerset-railway.co.uk/sign-up-to-our-newsletter
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