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GWR 4-6-0 No 7822 Foxcote Manor arriving at Williton Station on 17th July 2021. 

 
From the Chairman 
 
We are coming towards the end of an excellent summer on the railway which started as one of the most 
challenging we have ever faced. Passenger numbers and ticket income have been up whilst costs have been kept 
down. This puts us in a strong position to face the winter and the start of 2022.  We are looking forward to an 
exciting Christmas period with the planned Winterlights event for which tickets are already selling fast.   
 
None of this would have happened without huge effort by staff and volunteers and the Board are very grateful 
indeed for the extraordinary effort of all involved, and for the support we have received from local and national 
organisations who have supported us.  We also recognise the disappointment that has been caused by the 
railway not yet operating through to Minehead, as a result of the rebuilding of Seaward Way Level Crossing.  
This edition of The Platform contains articles which explain in some detail the work that is now nearly complete. 
When this work is complete it will put us in a good position for many years to come. 
 
There is much still to do to ensure that the railway continues to prosper and move forward in a positive way, 
but we have made some excellent progress.  So, thank you to everyone involved: our effort has been really 
appreciated by our many passengers. 

Jon Jones Pratt, West Somerset Railway PLC Chairman 
 

 

IN THIS ISSUE….     From the Assistant General Manager…Board and Staff Changes…Seaward Way 
Crossing Extended Update…News from Minehead Station…News from the WSRA…News from the 
WSRHT…News from DEPG     
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From the Assistant General Manager 

 
Kerry Noble writes: 
 
This is my first time writing for the newsletter and I wanted to give a general overview of how the season is 
progressing. Due to the Covid pandemic our railway didn’t operate for 11 months, I think we would all agree this 
is something that was never expected.  But how do you get back to doing what you do, what is needed? A lot of 
hard work by our paid staff and volunteers, that’s how.  
 
We had around 250 staff and volunteers that needed reassessing for competence, a huge scale task which our 
inspectors have worked tirelessly on. Minehead Loco Department have made a fantastic job of the newly painted 
carriages and fantastically turned-out locomotives.  
 
Operations for this year started slowly under covid restrictions from 22nd May, we ran services to Williton, 
Watchet & Blue Anchor with additional catering options which were very well received. The extended closure 
of Seaward Way crossing to passenger trains has proved another challenge but we then progressed to Dunster 
from 16th July, where we have a vintage bus connection in to Minehead.  The open top bus connection has 
proved extremely popular. We were then able to remove some restrictions on services, meaning we had 
additional capacity to welcome back our supporters with travel concessions. 
 
In addition to the red timetable passenger services, we have had 2 mainline charters come in to Watchet, bus 
connections then allowed passengers to travel to Minehead for a few hours. Ballast trains are operating at 
Norton Fitzwarren. 
 
Each summer months has seen us exceed our fares target. Train capacities for the whole summer period have 
been very good and we hope to have exceeded budget for the whole length of the operating season. 
 
We now have had successful 1940s event and Mixed Traction Gala. We have the Steam Galas to look forward to 
as well as our newly launched Christmas 2021 services, including the new Winterlights event. 
 
It’s great to see the railway operating again, volunteers enjoying what they do, families enjoying a day out, the 
smiles on people’s faces. 
 
I would like to say a huge thank you to all our staff and volunteers for the amazing effort that has been put in to 
getting the railway back on track and to our shareholders and supporters who have kept us going through 
unprecedented times. It’s all heading in the right direction! 
 

 
 
If the closure of Seaward Way level crossing 
has an upside – this is it!  Passengers board 
the connecting open top vintage buses at 
Minehead on 16th July.  The bus at the front is 
a former Devon General AEC Regent, 
originally built in the 1930s which spent its 
final Devon General years on Torquay Sea 
Front.   
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Board and Staff Changes 

 
Board Developments 
 
Paul Dawkins and Shaun Hodges have been appointed as Board Advisers, with a view to becoming Board 
Directors in the near future.  Paul and Shaun bring very considerable experience in the field of civil and 
infrastructure engineering.  Both are professional railwaymen and continue to work on the main line railway. 
Their skills and expertise are complimentary and their presence on the railway will provide substantial additional 
authority and expertise to the critical field of infrastructure engineering.   
 
These appointments are consequent on the withdrawal of John Gibbins through ill health, and to whom their 
Board extend their thanks and warm good wishes. 
 
Paul Dawkins is a Chartered civil engineer by profession and over several years has developed multi-disciplinary 
technical skills and has extensive operational and asset management expertise. Paul commenced his career with 
the Southern Region of the then British Railways, before moving to supervise construction elements of the 
Thames Barrier.  He has then spent forty years managing heavy and light railway-based projects in the UK, 
Ireland and overseas.  Internationally he has worked on railway developments in various countries in Africa, the 
Middle East, Australia, New Zealand and the United States.  More recently in the UK he has been working, for 
example, on Crossrail and the Welsh Valley Lines upgrade project. 

 

 

 
The volunteer permanent way gang on 12 September, 
working on the Norton triangles, a line walk, whilst 
jacking and packing dipped joints in various places as 
hereat Allerford Junction, near Norton Bridge 

 
 
 
 
 
 
 
 
 
 

 
Shaun Hodges is currently Operations Manager for a major rail infrastructure company with a responsibility for 
safe delivery of rail systems across Wales, the Western and Wessex areas.  His responsibility includes track, civils, 
control systems, power and electric traction systems. Shaun is a chartered engineer and has several years’ 
experience across the mainline network, working both as a contracting engineer and for successive periods at a 
senior level for various mainline railway contractors. Shaun is well known around the West Somerset Railway 
having previous been Chief Civil Engineer (a staff post) from 2009 – 2011 and then a volunteer Director from 
2011 to 2013, during which periods he made a considerable contribution.   
 
Paul and Shaun will divide infrastructure responsibilities between them on a clearly delineated basis according 
to their respective expertise, but will both become substantive PLC Board Directors, following a successful period 
as Board Advisers. 

 
Mechanical Engineering Department Restructure 
 
Following a review of the WSR’s Mechanical Engineering Department, a new management structure has been 
put in place. As a result, Ryan Pope is confirmed as the new Head of Mechanical Engineering for the company. 
Ryan has worked on the West Somerset Railway since 2012, working his way up to his most recent post of 
Engineering Foreman at our Williton engineering works.  
 
Richard Hiscox is now the new Deputy Head of Mechanical Engineering for the company. Richard first started 
work on the railway as a tracker in 2005, and he too has worked his way up the ranks to his most recent post of 
Mechanical Foreman at our Minehead workshop. Both Ryan and Richard will be supported by Andy Palk in his 
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new role as Running Foreman, along with Andrew Hurley as Carriage and Wagons engineer and Merv Hebditch 
as Locomotive Running Superintendent.  

 
Commenting on these appointments, WSR plc Mechanical Engineering Director Bob Meanley said: “I’m 
delighted to have a great team in place now which has been developed from within the WSR family. Rather than 
resorting to external recruitment, which sometimes can have less than satisfactory results, this promotion of a 
relatively young team is the result of their hard work over a number of years, and will hopefully stand the railway 
in good stead for many more years to come.” 
 
 
 
 
The Swindon Shed at Williton in late August with steam locos 
undergoing restoration, seemingly, as far as the eye can see. 

 
 
 
 
 
 
 
Seaward Way Level Crossing Update 

 
Frank Courtney writes: 
 
Much of Phase 1 – the work mainly undertaken by the WSR Volunteer Team - has been completed and John 
Jenkins gives more detail in the following item. 
 
The entire project was approved by the ORR some months ago, following detailed discussions on various aspects.  
To keep the project on track there are weekly Teams meetings.  These alternate between – one week - an 
internal meeting involving our lead consultant, SCC highways and senior planning representatives, our signal 
engineer and myself, and – alternate weeks - a meeting involving our lead consultant, our signal engineer and 
all the key Amey personnel.  The first meeting has now been running for over a year and has considered a 
substantial range of business. The detail we have had to go into is considerable: there is – at one end of the 
spectrum, for example – detailed specifications for road marking to be considered.  We found at one stage that 
the ORR and the Highways Authority had different expectations of what was necessary.  This had to be resolved, 
and it all takes time.  Whilst there are rigorous standards for level crossings (much more rigorous than twenty 
years ago), there is no such thing as a standard level crossing.  So, for example, those that know Seaward Way 
crossing well, will recognise that it is on a very slight skew.  This has a significant impact of things such as sighting 
distances, and equipment measurement.  

 
The new switch room on the Dunster side of Seaward Way 
crossing. 

 
 
 
 
 
 
 
 
 
 
 
 

 
In July the finances of the project were jointly reviewed in detail by the WSR team, and Somerset County Council.  
This was necessary because the work involves purchase of very many relatively small items and the cost of many 
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of these has changed since the initial budget was drafted and, furthermore, changes (up or down) even 
sometimes between ordering and receipt.  Throughout this project ordering and equipment supply has been a 
significant challenge.  Both Covid and the implementation of Brexit have had a big impact.  Several suppliers 
have been hit by short notice staff absences through Covid, and also some supplies originate from continental 
sources, and faced import delays.  Equipment transport has caused its own problems. 
 
The positive news is that our main contractors, Amey, are now working with us on a daily basis and the final 
time schedule is in place.  We are working towards a handover date from Amey on 21st October.  Amey have 
made considerable efforts to assure supplies to this deadline, but we all have our fingers firmly crossed.  Watch 
this space!   
 
John Jenkins, WSR Signal Engineer writes: 

 
What is Involved 
 
The scheme involves total renewal of the electrical interlocking associated with Minehead SB’s control area, and 
all the level crossing control equipment.     As has been documented before, the 1990 level crossing control 
equipment had reached the point where we no longer had confidence that routine maintenance and minor 
renewals could keep the crossing operating correctly in normal automatic mode. A number of issues had brought 
it to that state – not least of which was the widespread seawater flooding of the area in early 1990s which gave 
impetus to the sensitively designed new sea wall and associated defences. It will be recalled that the majority 
of the bulk stone for that scheme was efficiently brought to Minehead by rail direct from the east Somerset 

quarries avoiding the undesirable alternative of 
thousands of lorry journeys smashing up the 
county’s roads and noise, pollution, and other 
issues to its residents.   
 
This view of the crossing from 17 March 2013 shows the 
relatively unrestricted nature of the old crossing, which is 
no longer suitable for the modern era.   
This is visitor SR 4-6-0 No 777 Sir Lamiel undertaking a 
movement from the bay siding to the main platform. In 
future, because of the reconfigured arrangements, 
locomotive movements like this will no longer need to 
travel over the crossing out and back.   

 
 

The 1990 opening of the current signalbox required semaphore signals, lever frame and connections, and 
associated electrical interlocking equipment, cabling and track circuits, together with interface equipment to 
the level crossing which was automatically operated by the approaching trains whilst lying wholly within the 
signalbox’s control area.  Whereas the mechanical equipment was well designed and installed and should give 
many years of future life, in direct contrast the electrical signalling systems were not well designed or installed, 
was far from straightforward in terms of diagnosing failures and prematurely approaching the end of 
maintainable life.   
 
The systems would have required considerable alteration to interface with the new level crossing equipment 
and associated new signals, so the decision was taken several years ago to renew all the electrical signalling 
systems at the same time as the level crossing. The tide has rightfully turned against level crossings in the last 
25yrs and new ones are not permitted except in very rare circumstances. Thus when any level crossing is 
renewed there is scrutiny by the Office of Rail and Road (ORR) to ensure that all reasonable options to close the 
crossing are explored.  Only if the ORR are satisfied that closure is not a viable option will renewal be permitted. 
In effect starting from a ‘clean slate’ the most appropriate type of crossing protection is selected for the site 
based on current and projected road and rail conditions.    
 

The New Crossing 
 
Often, as with Seaward Way, a fully controlled crossing with four barriers to fully ‘fence in’ the railway is required 
to replace an automatic crossing with just half barriers.   Particularly when this happens the railway operator is 
required to take steps to minimise duration and number of times that the road is closed to users. I dealt with 
level crossing renewals for many years during my 42yr professional career in Signal Engineering, and was 
therefore used to working with professional Operators to achieve this goal. With a layout such as Minehead a 
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number of crossing operations were made in order to accomplish shunting and engine run-round moves, and it 
was these moves which were often looked at to see how the need to close the crossing could be avoided. On 
Heritage Railways I’m sure such moves are seen by some as ‘playing trains’ – bringing adverse publicity - 
something that the WSR really does not need.  Sometimes judicious re-positioning of signals, and/or provision 
of new ones is necessary to reduce occasions of closure. It is for this reason that at Minehead we are providing 
an additional Down Direction Shunting Signal and Up Main Starting Signal between the signalbox and crossing.   
These have already been erected – the latter is a handsome GW pattern Lower Quadrant signal that will enhance 
the view from both the station platform and the busy footpath alongside the line at that point.    
 
Whilst not the biggest signalling scheme undertaken by the WSR, this is most technically demanding both in 
terms of design and installation together with the complexities of having a Network Rail supplier, in this case 
Amey, for the very specialist activity of installing and commissioning the level crossing protection equipment 
Many of those working for Amey have been doing such work for a long time, have been partners with us before, 
and were part of BR prior to its being broken up and sold off.   We anticipate the same high quality result that 
Amey are renowned for nationally.  
 
All the development and design work for the signalbox control area and the level crossing control system has 
been undertaken by competent members of WSR’s own voluntary workforce, much of it two to three years ago. 
 
Three Phases 
 
In order to properly manage scheme implementation and the various interfaces between WSR and Amey it has 
been necessary to split the scheme into three phases – railway term ‘stages’. 
 
Stage 0 consisted of decommissioning and removing the electrical signalling system associated with Minehead 
signalbox area and temporarily altering the Electric Token Block system from Blue Anchor, to permit normal 
signalling between Blue Anchor and Dunster only.    It also involved disabling and electrically isolating the parts 
of the Seaward Way control system involved in automatic operation, so leaving the crossing to be operable only 
via its Local Control Unit.  Not only did this remove substantial part of the equipment which could have caused 
irregular operation, but it also ensured that the crossing control system could be manually operated for 
occasional non-passenger movements.   Use of Local Control Units generally only occurs for short term duration 
during failures and engineering works with rail movements hand-signalled.  It is not considered suitable for 
longer term use with passenger trains.  This stage 0 was completed earlier in the year. 
 
Stage 1 consists of installing and setting to work the entire signalling system apart from the actual level crossing 
control system which will be done as part of stage 2.  It includes provision of new signals, considerable alteration 
to the track circuiting, electric lever locks, and complete renewal of nearly all lineside electrical signalling 
equipment. The new Seaward Way Route Relay Interlocking (RRI) housed in the discreet new green building 
adjacent to the crossing will be brought into use at this stage. It is of WR standard design – a time honoured 
system first developed in the 1950s and to which all the 1960s,70s,80s WR electrical interlocking systems for 
both power signalboxes and the electrical parts of mechanical signalboxes.     
 
Apart from assistance from the WSR’s Permanent Way department in altering Insulated Rail Joint (IRJ) positions 
this stage is being wholly undertaken by our own small band of WSR S&T staff, almost all voluntary. We are 
installing equipment which is of traditional design – but at the same time sustainable in terms of availability.  
Key to this is that all signalling relays are of the BR ‘Miniature’ type – giving a high safety integrity level.  Miniature 
relays were developed in the 1950s when BR was still building steam engines and have been the backbone of 
power signalling prior to the recent introduction of solid-state systems.  They are still produced – and millions 
are in use in UK.   We are currently in the thick of it – and I’m extremely proud of the way our staff take ownership 
of the whole activity, leaving me to concentrate on Technical Direction and liaison with other WSR departments 
and external parties. They are a credit to the railway – as is Paul Harris our Lead Technician who is so good at 
organising.  We’ve fewer staff than we had even two years ago – some people retire and others have not yet 
returned principally due to Covid matters.  We have also been grateful to those of our team – and some friends 
from other railways – who are competent as Commissioning Testers and are able to carry out this work 
independently from design and installation thus giving us the independent assurance we need.  We expect the 
CCTV system by which means the signalman will monitor his operation of the crossing to be commissioned by a 
specialist supplier during this stage. 
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Stage 2 is being carried out by Amey, and will consist of the installation and commissioning of new barriers, road 
traffic lights and associated equipment including the signalbox crossing control console and its integration into 
the works already completed under stage 1. 
 
Following commissioning of the crossing, the Electric Token Block system will be altered back to its permanent 
form to enable normal signalling to and from Blue Anchor. 
 
Having followed modern standard ‘Western’ practices in terms of design and installation we are confident we 
will end up with a high standard signalling system like those now at Williton and Bishops Lydeard, and which will 
serve the WSR for many years to come.    

 

News from Minehead Station 

 
Martyn Snell sends: 
 
A report from isolation… 
 
It has been a very strange time to be associated with Minehead Station in that we have not seen any passengers 
travelling by train for nearly 20 months. Watching the various pictures that have appeared of late of trains 
running at “t’other” end as far as Dunster has been terrific but not quite the same as being able to welcome 
travellers to the railway’s northern terminus.  
 
Recently we have seen vintage buses arriving from Dunster disgorging and taking away passengers but the vast 
majority have gone straight off or come back from the beach and have bypassed the station. 
 
So the wonderful staff here have worked hard to keep the station looking more than presentable with flowers, 
paint and necessary repairs all of which has supported the Buffer Stop shop, the Turntable Café and Readers 
Halt. The Friends of Minehead Station have organised small events once a month on a Saturday to keep the 
platform alive and raise a little cash for essentials whilst we look a little enviously at every other station on this 
wonderful railway who at the very least see passenger trains pass through.  And this is how it will be for some 
time. Work has started on the new crossing at Seaward Way and should be completed by October. However, 
once completed, the staff who drive, guard and signal trains will need to be trained in the operation of the new 
crossing. Realistically therefore it is unlikely that passenger carrying trains will be seen before the spring of 2022. 
 
This is a shame as 2021 is the silver jubilee of the Friends of Minehead Station, the group who have and still do 
put so much into how the station and grounds look. The station will survive though as will the staff who work 
here. Once open, travellers will see 2 refurbished Waters Towers (one complete and one – work in progress), a 
tidy and well painted station and smiling staff to welcome. It will be a great day for the station and the town of 
Minehead. 
 
In the meantime, if readers do visit Minehead, do pop into the station and give us your support. You will be 
made very welcome. 

 
The water tower near the Minehead turntable surrounded by 
scaffolding whilst it was painted. 
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News from the West Somerset Railway Association 

 
From Mike Sherwood (Chairman): 
 
Well it’s good to see the trains running again, if only as far as Dunster. Let’s all hope the crossing works are 
completed quickly and we can get back to running trains to Minehead.  
 
The Association is working hard to maintain a positive approach to all things connected with the WSR. We’ve 
had a productive meeting with Pete Chillcott about how we can help with infrastructure projects consequentially 
Rail Renewal will remain a central plank of our fundraising efforts for the foreseeable future. Work continues on 
4561 at Williton and it’s great to see the progress every week and the interest being created by the regular blog 
posts. Of course these also give rise to a host of comment and opinion about how things should be done. The 
Association has full confidence in the Williton team and it is great to see volunteers returning to assist there. If 
anybody reading this feels they can spare a few hours each week and they have useful engineering skills then I 
know Ryan will be pleased to hear from you. 
 
You’ll have seen a lot written recently about the QB and I’m not going to comment on who got what right and 
who got what wrong. At the moment as I write this the WSR plc has an agreement with the WSRA to run the QB 
to allow it to discharge its 2020 obligations to those who booked a seat on the dining train but could not travel 
due to the pandemic restrictions. The WSRA have taken a very sympathetic view for this agreement and the hire 
fee is tiny.  We are currently in talks about the use of the dining train for galas and again at Christmas and I’m 
hopeful that we can conclude a further agreement to allow these things to happen. Simultaneously we are also 
discussing the use of the QB on the WSR in 2022 and WSRA are also keen to see this agreed as a part of the 
agreement currently under discussion. Why are agreements required?  - The WSRA is a separate entity from the 
WSR plc and principally the liability for operation needs to be defined along with the liability for routine 
maintenance. Sadly, in the litigious 21st century an understanding and a handshake are no longer sufficient. The 
WSRA also needs to put funds away (in a restricted fund) to cover the cost of periodic refurbishment and heavy 
overhaul. It is unlikely that hire fees on their own will be sufficient to meet these costs but at least there will be 
some money in the kitty. It’s worth noting that the same will be true for all the other Association owned stock 
in use on the railway and we are about to start discussions on this point.  
 
The foregoing might sound like the WSRA trying to look after itself only. Nothing could be further from the truth 
and we have been please to commit funds from the Preserve and Protect fund to assist with the refurbishment 
of company owned vehicles during the time the railway was not operational. The WSRA Preserve and Protect 
fund has two long term goals, the first is to provide covered accommodation for WSR coaching stock (whoever 
owns it) and the second is to have a fund available to support the overhaul of the stock in use on the WSR. 
Because WSRA is a charity its various funds are ring-fenced which means that the money will be there when it’s 
needed, the trustees’ job is to ensure that its use is properly prioritized. This is quite different from making a 
balance sheet provision and then not having the cash available when the time comes and is the key difference 
between how a support charity and the operating company work. Some might say that the operation of the 
charities finances is far simpler in this regard and I would not disagree with that. 
 
The Association AGM takes place on 4th September, trustee nominations are now closed and the Journal and 
AGM papers should be landing on doormats about the same time as you are reading this. There is a resolution 
that will allow the WSRA trustees the headroom to negotiate the best possible outcome for the future of the QB 
along with voting papers for new trustees and the usual acceptance of the accounts etc. So if you are a member 
please do vote. If you are not a member but you are a working volunteer there is still (just) time to sign up for a 
free membership if you have not done so. It’s your supporters Association so what are you waiting for? (See 
WSRA website for details.) 
 
I’ll close by saying how great it’s been to see so many familiar faces around the railway in the last few weeks and 
how wonderful to get back to something approaching normal operation even if, in my case, that sometimes 
means leaving the house at 04.00am to go and get a steam loco ready for the days’ work. 
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News from the West Somerset Railway Heritage Trust 

 
From Mike Thompson (Chairman): 
 
The Trust has been focused on a number of projects during the last 12 months, despite Covid trying to disrupt 
our activities. The improvements to the Gauge Museum, the restoration of our collection of Toplight coaches, 
the excellent Community and Education work, the Model Railway and several other initiatives are all keeping 
the team of Trustees and volunteers busy. 
 
The Gauge Museum continues to go from strength to strength and to anyone who has not visited the museum 
in the last 12 months, we urge you to come along and see the excellent work completed by the team to upgrade 
and modernise the museum. The whole viewing experience has been improved and the interactive screen alone 
is worth a visit with a huge number of photos and written content accessible from a large attractive opening 
touch screen. The museum was also cleaned and polished from top to bottom ready for the re-opening of the 
railway in May this year. 
 
We have recently advertised for a replacement curator to take on the overall responsibility for both our Bishops 
Lydeard and Blue Anchor museums. Also, with the improved experience at the Gauge Museum, we would like 
to have the museum manned as often as possible so we are always on the lookout for volunteer stewards to 
spend a few hours each day looking after our visitors. Please contact Geoff Evens if you are interested in applying 
for either of these roles. 
 
Separately, we have commissioned Andrew Forster to carry out a detailed examination of our heritage carriages 
currently residing at Williton and Dunster to determine which one’s are viable for restoration and which are 
more suited to the provision of spares. The long-term goal was to deliver a train of 7-8 coaches which could be 
used up and down the line. However, a shorter-term objective might be to initially restore 2-3 of the coaches, 
perhaps to operate as part of a shuttle train. 
 
The Trust has nearly completed the projects associated with the CHRF2 funding program – the most visible of 
which is the launch of the new Web site at www.wsrht.co.uk which has created a significant upgrade to the 
existing technology. Our thanks go to Matt Sutton for helping deliver the excellent new design work and we 
would also like to express our thanks to Stephen Edge for his hosting of the former site and for supporting Matt 
to help achieve a professional transition. 
 
At the end of September, the Gauge Museum will host a local art company who have organised a 
travelling exhibition that they have been staging in various venues throughout the summer. They will be in 
residence at the Gauge Museum from 25th September to 3rd October and preparations for the exhibition are 
already underway at the Gauge Museum. All of you are invited to come along and see this important example 
of the railway engaging with the local community for mutual benefit. 
 
The Arts Council museum accreditation process continues to help raise the profile of the Trust in the wider 
museum community, and should also help to generate more funding opportunities. Most recently, the team 
hosted a visit from an officer of the South West Museum Development Programme to receive professional 
advice on how to properly clean some of the most delicate and rare items under our stewardship, which will 
help to improve their overall appearance and longevity.  
 
Finally, the model railway group is also doing well and continues to upgrade the layout upstairs in the Gauge 
Museum. Interest has been good since the re-opening of the railway and on a couple of days this month, the 
team had over 100 visitors during the day, which made it a busy time for all! 
 

News in Brief 
 
From Steve Williams 
 
Infrastructure Works Programme 
 
The Infrastructure Team is now preparing the “Winter works programme” and beginning to assess the projects 
which will form part of the 2022 maintenance and repair priorities which the PLC will need to address. 

http://www.wsrht.co.uk/
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Discussions are underway with both the Association and the Heritage Trust in terms of those schemes which 
both charities feel that they can support and provide funding for. 
 
Covered Accommodation Working Group 
 
The PLC has supported proposals developed in conjunction with the Heritage Trust and the Association to 
prepare a business case and site development plan for the cattle dock and surrounding area at Bishops 
Lydeard. This has two separate but interrelated elements: proposals for a covered solution for the cattle dock 
siding within which the Heritage Trust would locate coach 6705 which is nearing completion at Williton 
together with the Association’s Hawksworth saloon. The second component concerns a further development 
of the Gauge Museum. Work on the business case and site development plan will commence in early autumn. 
The full Covered Accommodation Report for Heritage and operational rolling stock is expected by the end of 
the calendar year. 
 
Cultural Recovery Fund for Heritage 
 
Following the decision of the Heritage Lottery Fund to reject the PLC application for Round 2 of the Fund on a 
technicality, the PLC made representations to Ministers via our local MPs. Perhaps not surprisingly, the 
Department of Culture, Media and Sport declined to overturn the decision. However, Heritage Lottery Fund 
have now announced a third round of CRFH funding and the PLC will be bidding in this round having got formal 
written confirmation of its status. Applications can be made up to end of October 2021 to cover the period 
from October to March 2022. The rules are very similar to the first round where the PLC had significant success 
and the Board is establishing the same arrangements to prepare the application and hopefully, if successful, 
implement the grant. 
 
Somerset County Council Business Restart Grant 
 
SCC have announced a grant to help significant businesses in the county with restart and operational costs as a 
result of Covid 19. Bids can be up to £50,000 and the PLC has submitted an application to help cover the costs 
of the heritage bus operation from Dunster to Minehead which was an unbudgeted commitment brought 
about as a result of the delay in completion of the Seaward Way project. A decision is anticipated sometime in 
September. 
 

News from the DEPG 

 
Thanks to Andy Royal for this information. 

 
As always, there is much to report, but top billing goes to our hard-working Class 33 ‘CROMPTONS’ who 
celebrate their 60th birthdays this year! 
 
Our two ‘Cromptons’ each worked on the mainline for more than 35 years before being secured for preservation. 
The table below gives the vital statistics and shows the longevity of this well-designed and well-built class of 
‘very useful locomotives’:  
 

‘D’ 
number 

TOPS 
number 

BRCW 
number 

Date into 
service on BR 

Date 
withdrawn 

Date into service 
on WSR 

Length of service 

D6566 33 048 DEL170 26-Aug-61 13-Feb-97 25-Oct-97 54 years 3 months 

D6575 33 057 DEL179 04-Nov-61 09-May-96 02-Jun-12 44 years 10 months 

 
Both locos were booked to haul the ‘Crompton’ 60th birthday special that ran on Saturday 21st August in ‘top 
and tail’ mode with a loco at each end of the limited stop return service between Bishops Lydeard and Dunster. 
The loco owners arranged for a birthday cake and tea/coffee to be available for all participants as we say a big 
THANK YOU to these hard-working, reliable and versatile locomotives! 
 



 

 11 

 
 
BRCW Class 33 ‘Crompton’ D6566 (33 048) is captured 
on film while showing her age at Williton on 5th June 
2021. Photo by Mark Bladwell © CC BY-NC 3.0 

  
 
 
 
 
 
 

 
 
 
 
 
D6566 (33 048, left) and D6575 (33 057, right) 
pictured at Williton during a rare and much 
appreciated moment of winter sunshine on 31st 
December 2020. Photo by Ian Robins © CC BY-
NC 3.0 

 
 

 
   
 

 
 
From left to right, WSR ‘Mogul’ 2-6-0 number 9351 
and Class 33 ‘Cromptons’ D6566 (33 048) and 
D6575 (33 057) together at Williton on 1st June 
2021. Photo by Chris Lawton © CC BY-NC 3.0 

  
 
 
 
 
 
 

 
The first diesel-hauled ‘excursion’ services of the year were handled by our Class 35 ‘Hymek’ D7018 and what a 
great sight and sound she made as she ran between Norton Fitzwarren and Dunster. She is going to be out and 
about again during the Mixed Traction weekend and also on the 25th of September, so try and catch a ride behind 
her if you can. 
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Beyer-Peacock ‘Hymek’ D7018 passes Stogumber 
heading towards Bishops Lydeard in the morning of 
17th July 2021, in a scene reminiscent of the early 
1960s, complete with a ‘Standard 9’ from 1938 
parked alongside the ticket office. Photo by Robin 
Moira White © CC BY-NC 3.0 

  
  
 
 
 
 
 

 
 
 
 
 
Beyer-Peacock ‘Hymek’ D7018 stands at the 
picturesque Dunster Station in the early afternoon 
of 17th July 2021 with the first of our 2021 diesel-
hauled specials. Photo by Steve Speck © CC BY-NC 
3.0 

 
 
 
 
 

DEPG locos ‘on tour’ 
 
The axle load restriction that is currently in force on the WSR means that we are unable to operate our BR-Brush 
Type 4 Class 47 D1661/47077/47613/47840 ‘NORTH STAR’ so we have made arrangements for this newly-
repainted loco to go on a ‘northern holiday’ to the North Yorkshire Moors Railway for a period of a year or two, 
where she will see regular use and may even get to run on mainline metals to Whitby. 
 
The first stage of her journey northward was a light engine move from Williton to Bishops Lydeard on 21st June 
where she was to be prepared for a road move to the NYMR. However, after two months of waiting for Yorkshire 
County Council to grant permission for the oversize road transport move, it now seems more likely that the loco 
will have to be moved by rail instead. 
 
Here's a photo of the loco taken from the webcam at Williton on the day of her move, showing the loco 
resplendent in BR-blue after completion of bodywork repairs and a repaint at WSR Restorations, Williton: 

 
 
Class 47 47077 ‘NORTH STAR’ departs 
Williton for Bishops Lydeard on 21st June 
2021 image © by Railcam UK and the WSR. 
Many thanks to Railcam UK and the WSR 
for providing these webcam services. 
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Class 47 47077 ‘NORTH STAR’ descends 
Watts Banks on the approach to Bishops 
Lydeard on 21st June 2021. Photo by 
Chris Shields © CC BY-NC 3.0 

 
 
 
 
 

 
Another loco that is currently ‘away from home’ is our BR-Swindon Class 14 ‘Teddy Bear’ D9526, now active 
on the Kent & East Sussex Railway for the rest of this year while their resident Class 14 D9504 gets a well-
earned overhaul. Our loco has already notched up almost 100 hours of running on the K&ESR, earning much-
needed income for the DEPG. 
 

                                                                                                                               
Class 14 D9526 is pictured running 
around her train at Tenterden on 2nd 
August 2021, with sister loco D9504 
confined to barracks while waiting for a 
major overhaul. Photo by Jacky Duncan 
© CC BY-NC 3.0 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
Class 14 D9526 is pictured at 
Tenterden at the head of a 
scheduled service to Bodiam 
on 2nd August 2021. Photo 
by Jacky Duncan © CC BY-NC 
3.0 
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Making headlines during the week ending 10th July was our former Chairman and Past President BOB TILLER who 
has just had a locomotive of his creation, number 69002, named after him during a short and informal ceremony 
that that was held at Waterloo station on Saturday 10th July. The new Class 69 is based on redundant bodyshells 
and bogies from the old BR Class 56 and have been re-engineered to include an emission-compliant engine and 
new-generation electronics controls, similar to the well-known Class 66. 

  
GBRf locomotive 69002 was named ‘Bob 
Tiller CM&EE’ at Waterloo Station on 10th 
July 2021, pictured here with Bob standing 
proudly next to his creation. Photo courtesy 
of GB Railfreight © 

 
Bob, in his role as Chief Mechanical and 
Electrical Engineer (CM&EE) of GB Railfreight 
(GBRf), was the key driver behind the creation 
of this new locomotive class and it is only 
fitting that the achievements of his railway 
career are recognised. What better way than 
by his name being carried by one of this new 
class of locomotives. 
 
Bob has many other achievements that also need to be recognised – his membership of the D+EG and successor 
DEPG goes back to the ’70s where he volunteered at Didcot on the restoration of ‘Hymek’ D7018. His official 
DEPG posts started in 1983 as Publicity Officer then became Secretary in 1984 and continued in that post until 
1990 when he became Chairman, right through until he stepped down in 2009. In 2011 he became President 
and resigned this post in 2018 to concentrate on his GBRf projects, but still keeps in regular contact with the 
DEPG at Williton and visits when time allows. 
 
He was instrumental in D7018’s initial overhaul at Didcot and was one of the first to drive D7018 in preservation. 
His attention then switched to D1010 and obtaining a lease on the locomotive to restore and run it and then 
purchasing it from Foster Yeoman. This was his ‘pet’ loco at the time – and we believe that it still is! 

  
Bob was the driving force in moving D1010 and D7018 from Didcot and uniting the DEPG fleet on the West 
Somerset Railway and he was one of the team that organised the purchasing and subsequent overhaul of Class 
47 D1661 (47077 47613 47840) ‘NORTH STAR’. What a massive contribution over so many years!  
 

‘’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 
 
Regarding Class 52 D1010 ‘WESTERN CAMPAIGNER’, we are pleased to announce that the appeal for funds to 
support the £100,000 restoration of D1010 has opened to a great start because of the funds already generated 
by sales of our D1010 booklet and by sales of books by Roger Geach and sales of pre-owned books. We also 
have multiple donations and pledges from DEPG members and supporters that have quickly taken us past the 
10% mark. 
 
In parallel with the restoration of her bodywork, a separate activity is taking place to repair the hydraulic 
transmission unit that failed during the 2018 diesel gala. With no spare transmissions available, we have to 
proceed carefully and get to the root of the problem without the risk of causing further damage. We remain 
confident that a repair can be effected and we can get this magnificent loco back on WSR rails as soon as those 
rails are ready to receive her. 
 
Many thanks to all of our volunteers who are hard at work cleaning, painting, maintaining, restoring, managing 
and fund raising for our fleet of heritage locomotives! 
 
By the way, the DEPG provides a weekly information broadcast email entitled “roundup” that is available to 
anyone, not just members. To join this mailing list, please email ROUNDUP ADD to contact@depg.org 
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What other information is there to help keep up with the WSR? 
 
There is much other information available to help you keep up to date with WSR developments.  If you have 
access to Facebook, please keep in touch with the WSR Facebook page https://www.facebook.com/WSrail/ 
 
For railway staff (including volunteers) please make sure you keep up to date through the HOPS on- line system.  
Regular more detailed briefings about railway developments, including specific detailed regular briefings on 
COVID-19, are available to download from HOPS. Training information will be sent direct to appropriate staff, 
but also be made available on HOPS. 
 
The excellent West Somerset Railway Journal, edited by Ian Coleby on behalf of the WSRA is sent free to WSRA 
members but is also available to purchase from Bishops Lydeard shop.   Have a look also on the various WSR 
Facebook pages including WSR Infrastructure Engineering and WSR Mechanical Engineering Department News. 
 
And, of course, everyone is recommended to keep a close eye on Steve Edge’s “unofficial” WSR site at 
www.wsr.org.uk  There is a regular flow of all sorts of information and the best, most up to date flow of pictures 
you are likely to find anywhere. 
 
 

 

Please Contribute and Help Us 
 
Although the Railway is having a successful season, we still need additional funds to help make us 
more secure for the future.  If you are able, please do consider making a donation.  The last three 
pages of this newsletter give information about how this may done.  All contributions – large or 

small – are very gratefully received and will be put to good use.            

 

 
Photo credits 
Photos are (in order) by Mike Lenning, Alan Grieve, Malcolm Anderson,Josh Chivers, Clive Robey, Cliff Gregory 
and Martyn Snell and to all of whom we are very grateful. Tim Stanger kindly helped source the photographs. 

These photographs are licenced under a Creative Commons Licence. 

DEPG photos (10) are individually credited 

 

  
 
Getting in Touch 
If you have any views, ideas or contributions please get in touch with the Editor, Frank Courtney, 
preferably by email frank.courtney@wsrail.net  
 
 
 

SUBSCRIBE TO THIS NEWSLETTER 
 
If you want to receive future editions of this Newsletter straight to your in-box, please enter your 
details on the following link 

 
https://www.west-somerset-railway.co.uk/sign-up-to-our-newsletter 
 

 
 
 

https://www.facebook.com/WSrail/
http://www.wsr.org.uk/
http://creativecommons.org/licenses/by-nc/3.0/
mailto:frank.courtney@wsrail.net
https://www.west-somerset-railway.co.uk/sign-up-to-our-newsletter
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West Somerset Railway PLC- 2021 Emergency Funding Appeal 
 
Please make a donation to help us keep the railway operating through to May 2022. 
 
The easiest way to make a donation is online.  Details and links are on the website: 
 

https://www.west-somerset-railway.co.uk/donations 
 
Alternatively,  please complete the donation form below and return it to  WSR PLC, The 
Railway Station , Minehead TA24 5BG       
 
I wish to support the West Somerset Railway Emergency Funding Appeal by making a 
single donation to:       West Somerset Railway PLC  
 
Name 
………………………………………………………………………………………………………………………………………………
… 
 
Address 
…………………………………………………………………………………………………………………………………………….. 
 
…………………………………………………………………………………………………. Post Code 
……………………………………… 
 
Telephone: …………………………………………………………. Email 
………………………………………………………………….. 
 
 
I attach my cheque donation / have paid by BACS (delete one)   the sum of £                  payable to  West 
Somerset Railway plc 
 
Please tick the box below to allow us to contact you again and keep you updated 

I agree that the  WSR PLC may share my contact details, including email, with the West Somerset Railway 
Association and the West Somerset Railway Heritage Trust and use them to contact me about this donation and 
other opportunities that may be of interest on the Railway. 

 
 

 
 

West Somerset Railway PLC 
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To donate by BACS directly from your own bank account please make a payment to our 
bank using  ‘emergency appeal’ as your reference.  To ensure that all donations are 
acknowledged, please email info@wsrail.net advising of your payment and contact details.  

 
We are extremely grateful for all donations, but if you are able to commit to a regular 
monthly donation that would greatly assist with financial planning and forecasting. 
     

West Somerset Railway PLC 
The Railway Station 
Minehead 
TA24 5BG 
 
 
 

Standing Order Donation Form 
 
I wish to make regular monthly payments by Standing Order to the West Somerset Railway 
PLC 
 
 
Name 
………………………………………………………………………………………………………………………………………………
… 
 
Address 
…………………………………………………………………………………………………………………………………………….. 
 
…………………………………………………………………………………………………. Post Code 
……………………………………… 
 
Your bank details: 
 
 

 
 
 
 
 
 
  
 
 
 

To: 
 
Name of Bank  
………………………………………………………………………………………………………………………………… 
 
Address of Bank 
……………………………………………………………………………………………………………..………………. 
 
………………………………………………………..…………………………………………… Post Code 
………………………………. 
 
Sort Code  ___  ___  ___        Account Number  __ __ __ __ __ __ __ __ 
 
Your  Account Name  
..……………………………………………………………………………………………………………………. 
 
 

WSR PLC Bank Details for BACS payments and standing orders 

West Somerset Railway 
PLC  

Account no 15963360 Sort Code 30-62-63 

 
 
 

mailto:info@wsrail.net
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Please pay to:   

 
 
Signed ………………………………..……………………………………………..            Date: ……………………………… 
 

Lloyds Bank plc, 3 Fore St, Williton, Taunton TA4 4PX 
 
Sort Code   30-62-63     Account number  15963360 
 
Account Name: West Somerset Railway plc          Payment Reference:    emergency appeal 

 
The sum of  ………………………… Pounds  (£             )  on the   ……………..day of 

…………………..month ……………………year  and thereafter monthly until    further notice / 

March 2022 (delete as required) and debit my account above accordingly. 


