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From the Chairman 
 
West Somerset always looks fantastic in June, and this year is no exception.  For me (and, I suspect, you – if you 
are reading this newsletter!) the West Somerset Railway seems so much part of the countryside and the 
landscape.  After the last two or three years, this summer really is something for us all to celebrate and, so far, 
the weather seems to be on our side.  We have now had two successful galas and every day we have been 
operating, our trains have been comfortably full with satisfied passengers.   
 
None of this happens by chance and the Board and I are very grateful for all the essential work our staff and 
volunteers put in.  With nearly a thousand volunteers, all the time we need to recruit a continuing stream of 
new volunteers.  This seems to be becoming more difficult.  The pipeline of early retirees has got much more 
limited in recent years.  The cost of voluntary travel is also no longer relatrively trivial.   
 
We are working hard to increase volunteer recruitment and are beginning to have some success.  The next step 
(which is reported elsewhere in this Newsletter) will be to offer potential volunteer recruits a free return journey 
on the railway with support from existing volunteers. This will take place on Sunday 24th July.  A key feature of 
this day will be to demonstrate the welcome that volunteers may expect: for most volunteers an important part 
of our experience is the friendships that develop through contact with others with like minded interests.   
 
I hope you continue to enjoy the summer and look forward to seeing you on the railway. 

Jonathan Jones Pratt, West Somerset Railway PLC Chairman 
 

PLC ANNUAL GENERAL MEETING DATE:   The next AGM of the West Somerset Railway will be held 
on Saturday 24th September at 11.0 am.  The AGM of the West Somerset Railway Association will 
be held in the afternoon of the same day.  
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Linking to the Main Line 

 
Class 66 No 66547 leaving the mainline on the way to drop used ballast on the WSR at Norton Fitzwarren.  The train has just 
crossed both main lines and is now on the reserved route to the WSR, although still on Network Rail tracks. Photograph 
taken on 28th February 2022.  Philip Izzard. 

 
Most of the readers of this Newsletter will have seen various recent updates about progress towards linking the 
WSR with the Great Western main line at Norton Fitzwarren. (Many readers have been hearing things about this 
topic ever since the heritage railway was reopened in 1971, and some may think – with some justification – that 
there has been relatively little progress over those 51 years!) The purpose of this newsletter item is to draw 
recent information together, and to see exactly where we are. 
 
The present connection at Norton Fitzarren is used on an irregular basis by HOBC trains delivering used ballast 
to the works at Norton Fitzwarren. This year it is also used for the Locomotive Services steam locomotive based 
at Bishops Lydeard to travel to the mainline to head Saphos Trains charter trains to the south west, and also for 
the occasional incoming excursion.  In 2018 Great Western ran a weekend service to and from Taunton. 
 
For very regular use the configuration at Norton Fitzwarren is not the most convenient.  To come from Taunton 
trains have to travel along the down slow line on the south side of the main line, and then cross over both down 
and up main line to reach the track leading to the West Somerset.  To exit the West Somerset onto the mainline, 
they have to do this sequence in reverse.  This poses the problem that every train coming to or from the West 
Somerset has to wait for a gap between fast trains travelling up or down the two main line tracks.  With the 
increasing number of main line trains this becomes increasingly difficult and time consuming.  
 
There are a number of other challenges, not least ensuring that there are sufficient mainline train sets available, 
and numbers of mainline crews.  The track between Norton Fitzwarren and Bishops Lydeard is also likely to need 
upgrading and increased maintenance, and the track layout and signalling at Bishops Lydeard itself will need 
some alterations.  All this means sunstantial financial cost, and the Department of Transport will need to be 
convinced that there is a sound business case for the investment.  The WSR also needs to be sure that this will 
be positive for the heritage railway and not have a negative impact. 
 
The setting up of a new Partnership Working Group to go into all this in detail is however a very significant step 
forward.  The recent establishment of a new service on the Exeter to Okehampton line (and elsewhere) has 
shown how it can be done, and those who live locally will not need any convincing that something has to be 
done about the daily rush hour traffic tail backs on the A358 road between Bishops Lydeard and Taunton.  
 
The group consists of: 
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• Heart of the South West Local Enterprise Partnership 
• Great Western Railway 
• Network Rail 
• Somerset County Council 
• West Somerset Railway PLC 

 
The work will be in two phases initially. The first phase will be to develop a number of high level options to 
identify the simple and most cost-effective way in which the operational signalling and infrastructure work can 
be accomplished and what is required to make that happen. 
 
The second phase will be the development of an outline business case including the socio-economic case for 
change and the cost model. 
 
News from the Friends of Minehead Station (FOMS) 

 
From Martyn Snell (Chairman): 
 
Over the Queen’s Jubilee weekend, there was much celebrating on our railway to which was added a real 
milestone in our bookstall, Readers Halt. Those who have visited Minehead over the 20+ years that the “Halt” 
has been open will appreciate how important the income created is. It is amazing to report that Readers Halt 
has now raised £550,000 and counting. (£25,000 during the 2 years recently when there were no trains).  A real 
thank you goes to those who have worked within the bookstall, those who have donated books and railway 
artefacts and, of course, those who have bought the items offered for sale.  
 
Without the income all the repairs and upkeep of the station would not be possible. The latest addition is a 
canopy outside the Turntable café creating a more comfortable area for customers in all weathers. The café is 
fast becoming a meeting place for folks in Minehead as well as greeting travellers on the railway. Great to see. 
 
What of FoMS future? There is not a crystal ball available to identify what the station’s needs will be but it is 
absolutely certain, expense will be involved, such is the nature of caring for a Grade II listed building and its 
environs. Volunteers to garden, paint, clean and staff Readers Halt are always needed and one of our problems, 
along with the whole of the West Somerset Railway, is Anno Domini. We are all getting older and becoming less 
able to undertake the various tasks with which we are faced.  We must all endeavour to greet new volunteers 
as without them, we will flounder. 
 
Last year saw FoMS celebrate 25 years as an organisation. Here’s to the next 25 although our personnel will be 
totally different.  

 
A quiet time at Minehead 
station in early May 2022. 
Chris Daven-Thomas 
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Footplate crews exchange greetings at Williton on 22 June 2022.  Bill Knell 
 
Volunteer Recruitment Train 
 
On Sunday the 24th July, the West Somerset Railway will be running a special volunteer recruitment train.  This 
is an opportunity for a free ride to see what volunteering on the West Somerset Railway is all about.  (Travel is 
free of charge to those 18 and over only.) 
The railway has vacancies in most departments.  You can work as little as a day a month, or as much as you like!  
Full training is given where necessary. 
 
Travel with us on the 10:00 service from Minehead to Bishops Lydeard or the 12:30 service from Bishops Lydeard 
to Minehead on the 24th July and meet some of the volunteers who keep the railway running. 
 
Refreshments will be supplied and you will be free to travel back on any scheduled service. 
Volunteering at the West Somerset Railway requires no previous railway experience. Not all jobs involve getting 
dirty and there are also some jobs that you can do if you are not fully mobile. 
 
Vacancies for volunteers exist in all departments. Customer facing jobs include the booking office, platform staff, 
retail and catering, or our information office at Minehead. Some jobs are a little more physical, including 
gardening and travelling ticket inspectors. Any training needed will be provided and medicals may be required 
in some safety critical positions. 
You will be working with other volunteers, all of whom are there because they enjoy working on the railway, 
freely giving up their time to support the railway.  Those who volunteer do so for all sorts of reasons.  Many 
people have no previous railway experience, and it is a chance to develop new skills or new interests.  Above all 
we like to think that we are a friendly group of people and you will be made most welcome.  
 
If you have some free time and would like to volunteer, come and meet the team, travel on the train, and see 
what we are all about. 
  
News from the West Somerset Railway Association 
 
From Mike Sherwood (Chairman WSRA): 
 
Looking back at the last newsletter for Platform it seems that we’ve made some progress on some 
fronts and little on others. 
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4561 is still not a rolling chassis due to the pistons needing to be re-cast and the wheels still not having 
returned from Tysley Works. Ryan has pushed on with smaller jobs but it’s a bit frustrating to say the 
least. 
 
We have been able to assist in several projects over the winter. A new floor for the booking office at 
Williton, new fencing for Crowcombe Heathfield, support for the re-painting of rolling stock, support 
for the Wagon Group. Casting new running in boards for 2 stations, purchase of the original Washford 
Ground Frame sign , and support for the Odney Manor tender rebuild to name but a few. We have 
the funding lined up for Blue Anchor relay and we shortly expect to see new welfare facilities installed 
at Williton. 
 

 
 
From left, Bob Doridge (who found 
the Washford sign), Jacquie Green 
(WSRA General Manager) and Alan 
Smithers (Minehead Station Master) 
 
 
Photo: WSRA 
 
 
 
 
 

We are still talking with the WSR plc about rolling stock maintenance. It seems we have a dual problem 
of resource and money. I am confident we will find a solution to this shortly. Similarly there are still 
discussions ongoing about the QB and the future of on-train dinging on the WSR.  
 

 
 
The new floor in Williton booking 
hall. 
 
 
 
Photo: WSRA 
 
 
 
 
 
 

On a more community orientated note we are close to the production of a series of railway walk 
leaflets, this ticks a community engagement box but also hopefully offers a different day out on the 
railway. 
 
It would seem we have a plan for the removal of the camping coach at BL to another railway in North 
Wales. Perhaps slightly odd that we have deemed it as BER but another railway thinks they can make 
use of it for a similar purpose. 
 
The Inspection Saloon is now at Blaenavon where it is undergoing restoration. WSRA are funding the 
materials costs for this and the saloon is mercifully under cover and safe from the elements. Hopefully 
by the time it returns we will have covered accommodation sorted out. The Association will be looking 
in detail at how we can develop the Norton site over the coming months; this could provide the 
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required covered accommodation for coaches and become the new home of the WSRA on the railway. 
Early days yet but WSRA will keep everybody posted. 
 
If you are reading this ahead of the Steam Rally Geoff Garfield is still short of willing volunteers so 
please get in touch with him if you can help in any way.  
 
The WSRA AGM will soon be upon us, we are holding it the same day as the WSR plc AGM (Saturday 
24th September) to make it easier for folks to attend both. John Glover and I both have to retire as 
trustees at the AGM so there are going to be vacancies on the trustee board. If you are a member and 
if you have the skill and the time to devote to the job then please do consider applying for a trustee 
post. The Association is in a fairly strong position financially now but we need trustees to make sure 
that we stay that way and that we spend the money we can generate wisely. If this may be of interest 
feel free to ask me more when you see me around the railway or drop me an e-mail 
(Mike.Sherwood@wsra.org.uk).  
 
 
News from the West Somerset Railway Heritage Trust 
 
From Mike Thompson (Chairman WSRHT): 
 
The Heritage Trust has been overseeing several important projects in recent months. 
 
First has been the successful re-opening of the Gauge Museum with all of its new educational interactive 
features on display. This delayed event (due to Covid) was formally opened on 21st May by Rebecca Pow, MP 
for Taunton Deane, with attendances by Sue Lees (Mayor of Taunton), Hazel Prior-Sankey (Chair, Somerset West 
& Taunton Council), Joanna Lewin-Harris and Ann Pattemore (both Bishops Lydeard Parish Council).  
 

 
 
 
 
Rebecca Pow MP formally opening the Gauge 
Museum, alongside Mike Thompson (right) 
and Ian Camp (left) 
 
Photo: WSRHT 
 
 
 
 
 
 

 
I cannot stress enough how important it is to build these links with our community leaders and by having so 
many of them present at the re-opening ceremony really demonstrates how the Heritage Trust has raised its 
profile in recent years. Several positive conversations were held with them during the morning and this all helps 
to raise the profile of the railway.  A big thanks must go to Ian Camp and Helen Anson for organising this very 
successful event. 
 
Next, there was the amazing discovery of 9037, sister coach to 9038, our sleeping car, on a Cornish hillside 
disguised from all external appearances as a small bungalow due to added side extensions. Having received only 
six weeks' notice between its discovery and planned demolition, the Heritage Trust mobilised a small team to 
go to Cornwall and examine the body of the coach. Further articles have been written about the history and 
detail of the extraction of a section of the coach, but for now, I just want to recognise the amazing achievement 
of the Heritage Trust team in working to such a tight deadline, along with the wonderful cooperation we received 
from the owners in allowing us full access to the site. 
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Keeping with the theme of 
carriages, our initiative to 
restore the Toplight Heritage 
carriages at Williton took a 
significant step forward with 
the move of 3639 (former 
ambulance coach from the 
First World War) from the 
back of Williton Yard, where 
access has been severely 
restricted on one side, and 
moved to a location where it 
can be properly worked on in 
future. The team has recently 
acquired significant timber 
pieces which are due to be 
installed in the carriage, which 
could only be done once it had 
been relocated. The recently 
restored 6705 has shown 

signs of some deterioration recently, so is due to be moved to Minehead soon for some touch up painting and 
final coats of varnish to be applied to the exterior of this carriage. 
 
A big focus for the Trust now is moving the Toplight carriages work forward at a faster pace. To this end, the 
Trust is looking to appoint a Project Manager to oversee the many varied aspects of this important work and 
especially coordinating the work of our teams at Williton. Currently there are three separate teams who usually 
work on Tue, Wed & Thu respectively and the person appointed will coordinate and providing guidance to the 
teams, whilst also liaising closely with the PLC staff at Williton to agree on the location of work and the process 
to achieve certification as work progresses on the carriages.   
 
The Trust probably needs two separate locations for this work to continue in the future. The first requirement 
is for creating some covered 'winterised' accommodation where future carriages can be restored all year round. 
The second will be finding permanent covered accommodation for the Toplight carriages once they are 
outshopped from this restoration work. Sherrings Yard at Williton continues to be a focal point for the former 
location and, assuming the PLC is able to agree a new agreement on the future of the site, it is our intention to 
invest money into providing some better cover and improving the working facilities in the yard for our dedicated 
volunteer team.  
 
On a wider level, the work to bring in more visitors to the Gauge Museum by improving the whole Platform 1 
experience at Bishops Lydeard is well under way. The consultancy engaged to carry out the design work has 
come up with several excellent ideas which will expand the facilities available to show off our own important 
railway assets but still retain the heritage atmosphere of the station,. The Trust board is currently undergoing a 
review of these proposals and has recently presented them to the PLC board, where we received very positive 
feedback and some very helpful guidance on how to best integrate the work with current PLC operations at 
Bishops Lydeard. 
 
All of these projects require ongoing support and, as always, we are looking for new members and volunteers 
to join our team in any of the areas outlined above. A warm welcome awaits you, so please feel free to reach 
out to us via email at: info@wsrht.co.uk. 
 
News in Brief 
 
Level Crossings 
 
Following completion of the work on Seaward Way it became clear that it was necessary to review all the smaller 
crossings on the railway. This work has now been completed and each crossing has been risk assessed. Each 
crossing will now be inspected on a scheduled basis every six months with detailed risk assessment being 
undertaken on a regular basis. It has been decided to appoint a Level Crossing Manager who will lead the various 
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inspections.  Heritage railways tend to have a higher proportion of foot crossings, and level crossings are seen 
as one of the highest risk features of railways. 
 
Main Line Locomotive Presence at Bishops Lydeard 
 
The PLC has agreed a contract with Locomotive Services Ltd to host a mainline railway locomotive at Bishops 
Lydeard for this summer. The locomotive will operate the Torbay Express, marketed as Saphos Trains. 4-6-2 
locomotive Class 7MT Britannia arrived for this work on 8th June.  4-6-2 locomotive West Country class Braunton, 
very familiar on the West Somerset, is also present to be available as support. 
 
Strategic Meetings 
 
In addition to meetings concerning possible developments of main line services to Bishops Lydeard (refered to 
in a separate article), meetings are also scheduled between the railway and representatives of the new unitary 
Somerset Council, who will, in due course, become the new landlord of the railway.  Informal indications are 
that we can expect to have the same cordial relations as we do with the present Somersest County Council, and 
the current District Councils. 
 
The PLC Board has set up a new group to review developments at Bishops Lydeard and produce a Strategic 
Development Plan.  The group includes Steve Williams (PLC Director), Kerry Noble (WSR General Manager), 
David Noble (WSR Retail Manager), Peter Chilcott (WSR Infrastructure Manager), Roger Ellis (Bishops Lydeard 
Station Master), Mike Thompson (WSRHT Chairman), Barrie Childs (WSRA Trustee) and Jacquie Green (WSRA 
General Manager).  The group is chaired by Frank Courtney (PLC Director).  The first meeting was held on 1st July, 
when the group reviewed previous work (including the former “Southern Gateway” proposal, and agreed a work 
agenda. 
 
New Appointments 
 
Ally Roe has been appointed to the post of Events and Marketing Manager.  This appointment is the culmination 
of a careful rethinking of how the commercial area is led and operates.  The former post of Commercial Manager 
which has been vacant for some time will not now be filled.   It has become clear that an increasing amount of 
commercial effort needs to be put into the business success of our events.  In addition the successful marketing 
of the railway is critical tom its success.  Ally has worked on the railway in various roles for some time and has 
the necessary experience to make a great success of this area. 
 
Linda Flippance has now been appointed as Senior Administrator.  Linda will support the General Manager and 
other senior team members.  Linda has many years experience in local government and since 2017 has worked 
as a volunteer on the railway.  She is a qualified TTI, and also worked as station staff at Blue Anchor and Dunster. 
 
We look forward to working with Ally and Linda in their new roles and wish them every success. 
 
 
Update from the Gala Planning Team 
 
With our Spring Steam Gala and Sixties Diesel Gala now completed, we have some time to reflect on these 
events. Fortunately for us, both events were blessed with fantastic weather which is sure to have boosted the 
passenger numbers in the right direction. 
 
Firstly, I would like to thank all volunteers and staff who worked during either or both galas. These events require 
a herculean effort and many volunteers and staff have gone above and beyond to make the events a success - 
thankyou from me! Particular thanks to the other Gala Planning Team members for their help. 
 
Reflecting on the Spring Steam Gala, wasn't it great to see our railway so busy! Arguably the main draw was 
Caledonian Railway 0-4-4 tank no.419, with this event being it's first ever visit to the South West of England in 
it's 115 year existence.  
 
The locomotive arrived without a spark arrestor. Thankfully, our locomotive department came to the rescue and 
fitted the loco with a makeshift design which allowed it to run. Unfortunately, this mesh severely affected the 
drafting of the loco which meant the engine would not make steam. This issue caused some major delays to the 
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timetable on Thursday, Friday, and Saturday, and I thank everyone for their patience with this issue. Fortunately, 
the issue was fully resolved for the Sunday of the event where 419 ran without issue and attracted much praise 
from crews who had been on the engine earlier in the weekend. 
 
A number of other issues were experienced which affected timekeeping ability including lineside fires, a track 
circuit failure, and some signalling problems. We are looking to include more recovery time in the Autumn Gala 
timetable to accommodate for any unforseen issues. Despite these problems, most of the visitors and staff all 
went home with a smile on their face. Additionally our Railway gained some fantastic positive press from both 
events. 
 
My thanks go out to the Severn Valley Railway for providing us with not one, but two locomotives for this Gala. 
75069 was as originally booked but 2857 was a frantic last-minute replacement for 9466 which unfortunately 
didn't make it for this event, fingers crossed for this one for the Autumn. Both Valley engines performed very 
well throughout, with crews asking to keep them! This wish came true for 2857 which stayed and operated 
services until the end of May. 
 
Onto the Diesel Gala now, and again, it was great to see the railway thriving. Two visiting engines attended, sole 
surviving Class 17 no. D8568 and Class 25 no.D7612. After the intensive timetable practiced at the Steam Gala, 
staff were ready to work another busy event and thankfully timekeeping was far better for this event. 
Unfortunately though, D7017 experienced some problems at Blue Anchor on the Thursday, which lead to the 
loco being withdrawn for the rest of the event. Luckily this happened at the end of the day, which allowed all 
other trains to finish on time. As the Guard on this service I'm happy to report that the passengers on board 
were understanding of the situation and I hope it didn't affect their day too badly. 
 
The other two days of the Diesel Gala ran well, with a new 60s element to the Saturday of the event with a well 
patronised Dance on the Saturday night. Robin Wichard and Ally Roe were responsible for arranging this side of 
the event and it went well so thankyou to them. 
 
We look forward now to our next major event, the Autumn Steam Gala this year running from Thursday 30th 
September to Sunday 2nd October. More on this soon! 
 
Thanks again for all your support. Best wishes. 
 
Seb Welsh,  Gala Planning Team Chairman 
 

Gala visitor GWR 2-8-0 no 
2857 entering 
Crowcombe Heathfield 
on 25th May. 
 
Photo: Steve Speck 
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News from the DEPG 
 
Thanks to Andy Royal for this information. 
 

 

The DMU completes an early 1960s scene that includes ‘Crompton’ D6575 and ‘Hymek’ D7018 along with a 
mixture of maroon, chocolate/cream and crimson/cream-liveried Mark 1 coaches. Semaphores and bull-head 
rail add to the authenticity. Pictured on Saturday 11th June 2022 at Minehead by Josh Brinsford © 

The WSR’s SIXTIES DIESEL GALA ran from Thursday 9th through Saturday 11th June 2022 and featured the 
unique surviving Class 17 ‘Clayton’ D8568 and Class 25 D7612 along with the two Class 33 ‘Cromptons’ and the 
two Class 35 ‘Hymeks’ of the home fleet. 

Visiting Class 17 ‘Clayton’ D8568 was pictured while running around her train at Minehead on Saturday 18th June 
2022 to position for the second round-trip of the day. BR(W) 4-6-0 7822 ‘FOXCOTE MANOR’ can also be seen in 
this picture, with Barclay 0-4-0DH 579 (ROF 2) stabled beyond. Photo by Josh Brinsford © 

The event started well but ‘Hymek’ D7017 developed an engine fault towards the end of the first day and had 
to be rescued by Class 33 ‘Crompton’ D6566. The ‘Hymek’ did not incur any serious damage, so we expect to 
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have her back in service in time for the autumn diesel turns. Otherwise, the timetable ‘almost worked’, the 
weather was ‘good enough’ and the visitors all seemed to be enjoying the event, so we consider it a success ! 

A BIG THANK YOU GOES OUT TO ALL WHO ATTENDED OR SUPPORTED OR CONTRIBUTED IN ANY WAY ! 

Subsequent to the diesel gala, the 10:00 and 14:30 Minehead to Bishops Lydeard return services were hauled 
by the visiting ‘Clayton’ on Sunday 12th and Saturday 18th June 2022. The 900 hp loco had to work hard to haul 
a rake of six Mk.1 coaches, giving passengers a chance to experience both the sight and sound of this rare beast 
with both of her Paxman engines running at maximum power. The loco has performed faultlessly during her 
time on the WSR and has been a popular attraction, drawing visitors from all over the country to experience the 
combination of the ‘Clayton’ and the challenges of the Minehead branch. We hope to see her back again for a 
future gala event. 

In preparation for the diesel gala, there had been 
several weeks of intensive work to replace ‘Hymek’ 
D7017’s suspension springs. In a textbook example 
of co-operation between the DEPG and the WSR, 
the loco was moved to the WSR Restorations 
‘Swindon Shed’ in the North Yard at Williton in 
March and was lifted using the four 25-ton 
electrically-powered jacks that were acquired from 
the former BR Bristol Bath Road depot. The loco was 
only separated from her wheels for a week while the 
bogies were dismantled for the spring change, 
thanks to a superhuman effort from Martin Howard, 
Paul Tucker and the team of DEPG volunteers. 

 

DIESEL RUNNING DATES – we have created a new page on our website to provide a quick and easy reference to 
diesel running for the whole of the 2022 season. The 
link can be found on our home page or by looking under 
the DIESELGEN menu header. 

 

D1010 RESTORATION PROJECT – our BR-Swindon-built Class 52 ‘WESTERN CAMPAIGNER’ is undergoing a major 
bodywork and transmission overhaul at our Williton depot and we have launched a fund raising campaign to 
support this work on our flagship locomotive. 

To support the work that is progressing in multiple areas on D1010, we 
launched our CAMPAIGN for CAMPAIGNER by offering ‘SPONSOR A PATCH’ 
where you can donate in support of the bodywork repairs that are taking place 
on D1010 ‘WESTERN CAMPAIGNER’ and HAVE YOUR NAME ENGRAVED ON THE 
SPONSORED PATCH or PART. See our CAMPAIGN for CAMPAIGNER web page 
for more details! 

 

D7017 in the air on 29th March 2022. Photo by Andy Royal © 
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The DEPG sales stand at Williton was positioned below the longest ‘Western’ nameplate ever produced – our 
special ‘CAMPAIGN for CAMPAIGNER’ plate measuring just over 3 metres (9’11”) and specially made by Rob 
Riley. Photo taken on Friday 10th June by Josh Brinsford © 

D1010 has benefitted greatly from the help of new 
volunteers including Electrical Engineer Colin Foxhall 
who joined us last year and has added his excellent 
welding skills and knowledge of restorative 
techniques to those of the existing team. We have 
also seen the welcome return of some familiar faces 
such as Geoff Miles, who worked on the loco when it 
was first restored at Didcot in the 1990s. 

On a typical Saturday, we can now field a team of six 
volunteers to work on D1010, but this giant and 
complex locomotive demands more, so come along 
and help us get the work done so that D1010 can 
return to the rails - and pull in the crowds. 

In addition to the extensive repair work taking place 
on the bodywork, the Voith hydraulic transmissions 
have been receiving attention, with the main parts of 
the transmission from ‘B’ end (the one that seized up 
in 2018) now separated so that the bearings and seals 
can be replaced. After a struggle with some very tight 
bolts, the third stage turbine runner appeared to be 
ready to be lifted off in the careful hands of Paul Koch 
and Andy Venn, but the runner did not want to 
separate so it will be tackled again in the near future.  

At this point along the turbine rail, there are three concentric shafts rotating at two different speeds. It is a 
wonderful piece of 1950s engineering, using radially-toothed surfaces (Hirth joints) to keep the shafts aligned. 
The photo shows the third stage (top gear) turbine. The smaller diameter Hirth joint is the input shaft that 

Geoff pictured at Williton on 7th June 2022 by Colin Foxhall © 
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rotates according to engine speed and the larger diameter Hirth joint 
is the output that rotates according to the road speed. The shaft that 
runs through the centre hole (not shown) carries the drive from the 
first stage turbine (low or starting gear) and also turns at road speed. 
The overhaul of complex assemblies such as this involves specialist 
equipment and has taken a lot longer than expected, initially being 
delayed due to Covid and then by availability of the volunteers with 
the requisite knowledge. We hope to pick up the pace on this aspect 
of the project during this summer. 

 

 

CLASS 14 ‘TEDDY BEAR’ D9518 - this project is making significant 
progress, with the brake frame, generator and Voith L217u hydraulic 
transmission all now back in position on the loco frames, along with 
the many pipes and conduits that connect the various ancillary items. 

The restoration work is being undertaken with great care, with each component being thoroughly cleaned, then 
inspected and then overhauled before being painted and re-installed on the loco frames. The result is going to 
be well worth the considerable effort and will provide us with a ‘Teddy Bear’ restored in the attractive NCB 
‘Ashington Blue’ livery with the identity of ‘NCB No. 7’ and ready to haul a passenger train for the very first time 
in its life. 

The rolling chassis of D9518, pictured at Williton on Saturday 25th June 2022 by Andy Royal © 

Pictured at Williton on 23rd April 2022 by Andy Royal © 
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Let’s not forget that the DEPG also owns a number of 
wagons, include the 1954-vintage (LNER pattern) BR 
20t brake van number B952527 that was last used 
for a Diesel Driver Experience Course working back 
in 2019. This vehicle is in need of restorative 
attention to her roof and bodyside but has been 
undergoing a clean up to prepare her for possible use 
later in the year. 

After spending a lot of time carefully preparing the 
wood for painting, Carol applied the wood preserver 
coating to the running boards of B952527 at Williton 
on Saturday 30th April 2022 and the attention has 
made a significant difference to the appearance of 
this important and useful vehicle. 

If you can help by donating your time, then please 
JOIN US and come along to the depot for an 
introduction to what we do and how we do it. We 
currently have people on site from Saturday through 
to Tuesday and we can open on other days if we can 
be sure of getting at least two volunteers on site at 
all times, so there is plenty of scope. We have tasks 
of all types to suit most capabilities, both skilled and 
unskilled, everything from admin and archiving 
through to fluid dynamics and welding ! 

 
 
DEPG LOCOS AT WORK ELSEWHERE – 

two of our locos are currently based in distant places; our Class 47 ‘NORTH STAR’ is at the North Yorkshire 
Moors Railway for the next year or two, and our Class 14 ‘TEDDY BEAR’ D9526 is having a fine old time at the 
Kent & East Sussex Railway, where she has clocked up over 400 hours of use during the last twelve months, 
covering all kinds of duties from engineering workings to public scheduled services. Here’s a wonderful photo 
from the ‘Garden of England’ showing D9526 standing-in for a steam loco on a service to Tenterden on 28th 
June 2022: 
 
 

 

Carol at work at Williton on 30th April. Photo by Andy Royal © 
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The DEPG’s Class 14 ‘Teddy Bear’ D9526 is pictured arriving at Tenterden on the Kent & East Sussex Railway on 
28th June 2022. Photo by Jake Lewis © 

Did you know that the DEPG provides a weekly information broadcast email entitled “ROUNDUP” that is 
available to anyone, not just members? To join this mailing list, email ROUNDUP ADD to contact@depg.org 
 
 
 
What other information is there to help keep up with the WSR? 

 
There is much other information available to help you keep up to date with WSR developments.  If you have 
access to Facebook, please keep in touch with the WSR Facebook page https://www.facebook.com/WSrail/ 
 
For railway staff (including volunteers) please make sure you keep up to date through the HOPS on- line system.  
Regular more detailed briefings about railway developments, including specific detailed regular briefings on 
COVID-19, are available to download from HOPS. Training information will be sent direct to appropriate staff, 
but also be made available on HOPS. 
 
The excellent West Somerset Railway Journal, edited by Ian Coleby on behalf of the WSRA is sent free to WSRA 
members but is also available to purchase from Bishops Lydeard shop.   Have a look also on the various WSR 
Facebook pages including WSR Infrastructure Engineering and WSR Mechanical Engineering Department News. 
 
Steve Edge 
 
A special note of thanks is due to Steve Edge is due in this edition of The Platform. Over many years Steve has 
maintained a magnificent and highly professional independent website www.wsr.org.uk giving all sorts of 
information about the West Somerset Railway.  It is probably fair to say that no other heritage railway has the 
benefit of a site such as this. For family reasons Steve is going to have cut back his time commitment and the 
site will now focus on images and films.  The PLC will be reviewing the provision of news on the main website 
www.west-somerset-railway.co.uk and elsewhere. 
 
We look forward to continuing to view a comprehensive range of photographs and films on www.wsr.org.uk  
Thank you, Steve, for your contribution over many years – so far! 
 
Volunteering 
 
If you don’t yet volunteer and are interested in some volunteer involvement, then please get in touch by 
contacting volunteers@wsrail.net. Keeping the railway going - and as successful as it is – requires a very 
substantial volunteer input.  We have nearly 1000 active volunteers but we are always looking for more!  The 
range of roles needing to be filled is huge and covers many areas of activity, and the levels of commitment and 
time employed varies very much from person to person.  Whatever you choose to do, and however much time 
you intend to commit, you will receive a very warm welcome.  To find out more about the possibilities please 
get in touch.  We look forward to hearing from you.   
 
Don’t forget there is an opportunity to ride on the railway and meet existing volunteers on Sunday 24th July.  
Details are on page 4 of this newsletter. 
 
 
Fund Raising 
 
Like other heritage railways, the West Somerset is always going to need to support the income it receives from 
passengers on trains, in other ways.  Of course the most important “income” it receives is through the work of 
staff and of course volunteers. We are grateful for the many contributions of the WSRA, the WSRHT and other 
organisations. The WSR has however started to look again at the question of strategic funding of large 
investment projects such as infrastructure. Although the fundraising target for 2021 was not reached, this was 
partially offset by helpful funding contributions from our support charities as well as a better than expected 
commercial performance during the season. Nevertheless, the PLC is continuing to look at ways of raising money 
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beyond the fare box to pay for major schemes and is exploring a number of options. More information will be 
made available soon. 
 
In the meantime….  Should you wish to make a donation (or if you wish to consider leaving a bequest in your 
will), these would be really appreciated.  Please have a look at www.west-somerset-railway.co.uk/donations 
where there is much more information.  
 
 
Photo credits 
 
Each photo is individually credited. All photographs (apart from those in the DEPG report) are licenced under 
a Creative Commons Licence, and have been sourced from www.wsr.org.uk  
 
Getting in Touch 
 
If you have any views, ideas or contributions please get in touch with the Editor, Frank Courtney, 
preferably by email frank.courtney@wsrail.net  
 
 

SUBSCRIBE TO THIS NEWSLETTER 
 
If you want to receive future editions of this Newsletter straight to your in-box, please enter your 
details on the following link 
 
https://www.west-somerset-railway.co.uk/sign-up-to-our-newsletter 
 

 
 


